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Robat-e Qarah Bil Caravanserai 
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Kart-bafi, also known as pan-bafi or 
navar-bafi, stands out as a prominent 
handicraft in Alamut, located in the 
Qazvin Province. This craft is catego-
rized under traditional textiles. 
Kart-bafi, the art of weaving the kart, 
involves creating narrow strips typ-
ically one to two centimeters wide. 
These products, predominantly craft-
ed by women, exhibit exceptional du-
rability and tightness, serving multi-
ple purposes. Primarily utilized in the 
clothing and fashion industry, these 
woven strips embellish collars, skirt 
hems, sleeves, belts, shoelaces, ties, 
baby swaddling garments, and various 
accessories.
When crafted from thick yarns, 
pan-bafi serves versatile functions 
such as setting up tents or securing 
horse and camel muzzles. Despite 
its significance, the history of this 

handicraft remains somewhat elu-
sive. The origins of its introduction 
to Iran and the specific timeline of 
its inception remain unanswered 
queries. Notably, the oldest existing 
pan-bafi artifact hails from Egypt.
The fundamental materials used 
in pan-bafi include natural fibers, 
occasionally supplemented with 
synthetic yarns. However, they are 
typically woven using a type of silk 
yarn known as kaj yarn. The tools 
essential for pan-bafi include:
Karchoob: This wooden device for 
pan-weaving functions as a com-
pact and portable loom. Yarns are 
threaded onto both sides of the 
loom once they are prepared.
Chapar: A square, rectangular, tri-
angular, or other polygonal plate 
crafted from thin wood, talc, or 
cardboard. These plates feature 

multiple holes through which the 
yarns are threaded.
Pudchin: A wooden tool used to 
twist the weft yarns during weav-
ing. In pan-bafi, the yarns are either 
vertically stretched or laid on the 
ground, following predetermined 
patterns. The patterns and designs 
of pan-bafi are typically derived 
from the weavers’ memory. Note-
worthy characteristics of Alamut 
strips include their finesse, high 
quality, unique techniques, excep-
tional craftsmanship, and durability.
Furthermore, traditional dyeing 
methods are integral to these crafts. 
Natural materials like mulberry 
leaves (for golden hues), onion skins 
(orange tints), walnut shells (brown 
shades), and nirask (a type of wild 
barberry) are commonly employed 
to dye the yarns.

Kart-bafi, weaving 
excellence in Alamut

North Khorasan is a province that 
boasts a high number of caravanse-
rais along the Silk Road from Jorjan to 
Nishapur. Out of the 11 caravanserais 
located on this route, eight are situat-

ed within North Khorasan Province. 
These buildings along the Silk 

Road hold special historical 
and cultural significance. 

Throughout history, this 
road has served not 

only as a trade 
r o u t e  f o r 

transporting goods, but also as a con-
duit for the exchange of culture, tech-
nology, ideas, and knowledge. As a 
result, cities along the Silk Road have 
witnessed distinctive economic and 
cultural growth over the centuries.
The route from Jorjan to Nishapur is 
significant not just for the infrastruc-
ture it offers, such as caravanserais, 
warehouses, towers, and guide build-
ings for travelers and road mainte-
nance, but also for nurturing distin-
guished figures in science, literature, 
and culture in the cities along its 
path. This underscores the profound 
cultural impact of this route. Conse-
quently, preserving the heritage of 
these caravanserais holds great im-
portance as a major cultural hallmark 
in the province, with operations like 

restoration playing a crucial role in 
their conservation efforts.

Ali Mostoufian, the director 
general of North Kho-

rasan Province’s Cul-
tural Heritage, Tourism, 
and Handicrafts Organi-

zation, highlighted that 1200 histori-
cal sites were identified in the prov-
ince, with 517 of them being officially 
registered as historically significant.
He highlighted that there are eight 
caravanserais along the Silk Road in 
North Khorasan Province. He added 
that four of these caravanserais have 
vanished over time, leaving only their 
floors and plans behind, with their 
primary significance now being for 
archaeological research activities.
Mostoufian continued by explaining 
that restoring these caravanserais 
to their original form is not feasible 
through standard restoration proce-
dures. He emphasized that the key ac-
tion needed to preserve the remains 
of the caravanserais is to safeguard 
them against natural disasters such 
as floods. However, there is currently 
insufficient funding allocated for the 
complete restoration of all the cara-
vanserais along the Silk Road.
Mostoufian emphasized that the 
province’s Cultural Heritage Organi-
zation does not generate revenue and 

relies on government budgets for its 
expenses, which do not adequately 
cover the required funds for the res-
toration of all these caravanserais. He 
noted that the restoration of the Ro-
bat-e Qarah Bil Caravanserai has been 
ongoing for several years, yet the op-
eration remains unfinished.
Mohammad Reza Qahramanian, 
deputy head of the province’s Cul-
tural Heritage, Handicraft and Tour-
ism Organization, said that the fund-
ing allocated for the restoration of 
caravanserais in the province both 
this year and last year has been very 
limited. 
“Extensive efforts were made to 
secure funding for the Qareh Bil 
Caravanserai and the Mausoleum 
of Khajeh Mehziar so that they can 
be operational within the next two 
years, but unfortunately, this funding 
allocation has not materialized.”
He went on to say, “Follow-
ing the completion of the 
restoration of these two 
caravanserais, a feasibility 

study will be conducted, followed 
by the necessary legal procedures 
for their transfer to the private sec-
tor.”
Qahramanian emphasized, “The 
amount of debris present in these 
caravanserais is so substantial that it 
will not be feasible to make them op-
erational within five years with the 
current budgets. The majority 
of the Silk Road caravanse-
rais in the province were 
constructed during the 
Timurid period.”
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