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A look into the background of Abbas Aliabadji, the
designated minister of energy for the new cabinet,
reveals his keen interest in transitioning to renew-
ableenergysources, particularlyelectricand hybrid
vehicles. Renewables currently make up only about
1% of Iran’s energy mix, but Aliabadi is expected to
enhance therole ofrenewable energy sourcesin the
country’s electricity generation. However, attract-
ing the necessary foreign financial resources and
advanced technologies for this transition process
would currently be beyond his control.
Inthepast,heserved asthehead ofthe Malek Ashtar
Universityof Technologyandthehead ofthe MAPNA
Group, alarge Iranian engineering and manufactur-
ing conglomerate. In 2018, MAPNA was sanctioned
by the United States over allegations of aiding Iran’s
nuclear program, specifically in the production of
gas turbines. Canada also imposed sanctions on the
company backin 2016. His successful management
of MAPNA duringthattime, however, could win over
the lawmakers’ support. However, as the former
Industry, Mining, and Trade minister, he has faced
criticism for his lack of experience and expertise in
the fields of industry and mining. The decline in the
quality of vehicles produced by Iranian automak-
ers was also among the criticisms directed at him
duringhistenure.

The electricity industry holds significant influence
over other sectors, including industry, agriculture,
and services. Recognized as a fundamental pillar of
the economy, the electricity industry plays a pivotal
role in driving economic growth and enhancing so-
cietal welfare. The advantages of electrical energy,
marked by its cleanliness, user-friendliness, and
adaptability to various forms, also underscore its vi-
talimportance. Effective management by Aliabadi in
this critical ministry could potentially address some
ofthe numerous challenges facing the industry.

Tackling electricity mismatch

Themajor challenge facingthe proposed Minister of
Energy, however, is the electricity imbalance, which
standsatapproximately 15,000 megawatts,accord-
ing to Seyyed Javad Hosseini Kia, vice chairman of
the Industries and Mines Commission of Parlia-
ment.

Aliabadihaspledgedtoresolve thisissue withintwo
years. Heapparently believes that the low efficiency
of some power plants needs to be addressed first.
His other proposed plans include converting gas-
fired power plants to combined-cycle, smartening
transmissionand distribution networks, increasing
incentives for building renewable power plants,
strengthening the role of the private sector, utiliz-
ing capital markets for financing, creatingan energy
savings market, and planning for online electricity
retailing.

Prioritizing the conversion of gas-fired power
plants to combined-cycle technology is deemed es-
sential to secure a vote of confidence from Parlia-
ment. This strategy will enhance the efficiency of
the country’s power plants, utilizing the waste heat
from gas power plants to generate electricity and
thereby preventingenergy wastage. Itremainstobe
seen if Aliabadi’s promises to resolve the electricity
shortage within two years are feasible or contradict
therealities of Iran’s energy market.

According to estimates, more than $15 billion in in-
vestment is required to build the necessary power
plants. Therefore, securing the necessary financing
and technology to address the shortfall in the elec-
tricityindustry willbe a significant challenge for the
Minister of Energy. Leveraging the capital market’s
capabilities to facilitate the provision of resources
needed for electricity generation projects was an
attractive option outlined in the proposed Minis-
ter of Energy’s plans, considering that the ability to
obtain loans from the National Development Fund
hasbeendiminishedlately, which promptsindustry
players to seek alternative options for their project
execution. To make matters worse, attracting for-
eign investment in the current conditions of Iran
seemsratherimpossible, too.

Developing guidelines related to creating an en-
ergy savings market, establishing a market for en-
ergy savings certificates as a subset of the Energy
Exchange, planning to create an online electricity
retail platform under governmental supervision,
and providing incentives for the refurbishmentand
modernization of domestic cooling equipment are
among the other announced programs of the desig-
nated minister of energy.

Both Mohsen Paknejad and Abbas Aliabadi would
faceadauntingtaskin managingthe energy crisisin
Iran if they secure a vote of confidence. The energy
security, national security, and economic growth of
Iran heavily rely on the effective functioning of the
ministries of petroleumand energyin collaboration
with other ministries. Energy supply security in
Iran will be confronted with substantial challenges
in the upcoming years, and it remains to be seen if
these two ministers will successfully navigate the
country through these challenges.
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In Iran’s international relations, few
figures are as well-respected as Ab-
basArag‘hchi, the Iranian president’s
newly proposed foreign minister.
With a reputation that precedes him,
particularly in the West, Araghchi fi-
nally steps into the spotlight during a
period of escalating tensions and un-
certainty in the Middle East. Known
for his strategic mind and diplomatic
prowess, his potential appointment
signals a potential shift in Iran’s for-
eign policy approach, offering aglim-
mer of hope for those seeking a reso-
Ilutionto theongoing tensions.

Abbas Araghchi, then-Iranian deputy foreign minister, waits for the arrival of Maciej Przemystaw Lang, then-undersecretary
of state in the Polish Ministry of Foreign Affairs, in Tehran, Iran, on January 21, 2019.
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The life and career of Abbas Araghchi can be
traced back to the heart of Tehran, where he was
born in 1962 to a conservative, religious family.
From an early age, he was instilled with a sense
of patriotism and a commitment to serving his
nation. As a young man, he answered the call of
duty, volunteering to fight in the Iran-Iraq War,
an experience that left an enduring mark on his
worldview. It was during this conflict that he de-
veloped a deep understanding of the complex-
ities and sacrifices inherent in defending his
country’ssovereignty.

Returning home after the war, Araghchi em-
barked on ajourney that would shape his future.
He joined the ranks of Iran’s Foreign Ministry, a
decision that would propel him onto the inter-
national stage. His academic pursuits comple-
mented his career path as he obtained a Bach-
elor’s degree in International Relations from
the Ministry’s esteemed School of International
Relations. Driven by a thirst for knowledge, he
further enhanced his credentials with a Master’s
degree in Political Science from Islamic Azad
University, Central Tehran Branch.

However, it was during his time in the UK that
Araghchitruly honed his diplomatic skills. While
studying for his PhD in Politics and Government
atthe University of Kent,heimmersed himselfin
the Western academic tradition, engaging with
the ideas and theories that shaped internation-
al relations. His dissertation, “The Evolution of
the Concept of Political Participation in Twenti-
eth-Century Islamic Political Thought,” revealed
a nuanced understanding of the interplay be-
tween Western political concepts and the princi-
plesoflslamicsocieties.
Ashisacademiccareerflourished, sotoo did his
diplomatic prowess. Araghchi climbed through
the ranks of the Foreign Ministry, assuming
roles of increasing responsibility. He served
as Iran’s ambassador to Finland from 1999
to 2003, navigating the intricacies of interna-
tional diplomacy. Subsequently, he took on the
role of head of the Ministry’s Western Europe
department from 2003 to 2004, a pivotal peri-
od in Iran’s nuclear negotiations with Britain,
France,and Germany.

It was during this time that Araghchi’s steely de-
terminationand calm demeanorunder pressure
truly came to the forefront. He played a pivotal
role in these delicate negotiations, earning the
respect of his counterparts and establishing
himselfas a force to be reckoned with. His exper-
tise in the nuances of the nuclear fuel cycle and
his unwavering commitment to Iran’s interests
marked him asarisingstarinthe diplomaticare-
na.

Inrecognition of his exceptional abilities, Aragh-
chiwas promoted to Deputy Foreign Minister for
Legal Affairs in 2005. His influence continued to
grow, and in 2008, he assumed the role of am-
bassadortoJapan, a position thatallowed him to
further refine his diplomatic skills and cultivate
relationships with key international players.
During his tenure, he successfully navigated the
delicate balance between cultural sensitivities
and diplomatic obligations, earning the respect
ofhisJapanese counterparts.

However, it was in his subsequent role as direc-
tor for Asia and Pacific Affairs from2011t0 2013
that Araghchi truly came into his own. His stra-
tegic mindset and regional expertise proved in-
valuable as he navigated the complex dynamics
of the Asia-Pacificregion. It was during this time

that he developed a deep understanding of the
shifting power structures and emerging chal-
lenges withintheregion, positioninghimselfasa
leadingvoiceinIran’sforeign policy circles.

The turning point in Araghchi’s career came
with his recruitment by the renowned Javad
Zarif, who served as foreign minister under
then-president Hassan Rouhani. Recognizing
Araghchi’s exceptional talents, Zarif brought
him on as his deputy for the nuclear talks, a deci-
sion thatwould have aprofoundimpactonIran’s
diplomatic endeavors. Working closely with his
American counterpart, Ambassador Wendy
Sherman, Araghchi demonstrated his unwaver-
ing commitment to Iran’s interests while main-
tainingapragmaticapproachtonegotiations.
The culmination of their efforts resulted in the
landmark Joint Comprehensive Plan of Action
(JCPOA) in 2015, a testament to Araghchi’s skill
as a negotiator. The agreement, between Iran
and the permanentmembersofthe UN Security
Council plus Germany, traded sanctions relief
for verifiable curbs on Iran’s nuclear program.
It stood as a shining example of diplomacy’s
power, offering a path toward stability and mu-
tualunderstanding.
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cil for Foreign Relations, a body that holds sig-
nificant influence in shaping the Iranian Lead-
er’sdecisions.

Throughout these challenges, Araghchi re-
mained resolute in his defense of the JCPOA and
the importance of nuclear talks. He highlighted
the agreement’s threefold benefits for Iran: the
lifting of sanctions, the legitimization of its nu-
clear program, and the neutralization of efforts
to portray Iran as a threatto international peace.
His pragmatic approach extended to Iran’s rela-
tions with the US, acknowledging the complexi-
ties while emphasizing the potential for manag-
ingdifferences.

As Iran’s new potential foreign minister; Aragh-
chiinherits acomplex web of challenges and op-
portunities. Iranian foreign ministers navigate
a delicate dance, influencing policy while navi-
gating the influence of various institutions. It is
arole that requires tact, diplomacy, and a deep
understanding of the interplay between domes-
ticandinternational forces.

In his vision for “comprehensive, active, and ef-
fective” diplomacy, Araghchi has outlined a path
forward. He advocates for relationships based
on mutual respect with European nations and
a managed approach to hostilities with the US.
His agenda emphasizes the honorable lifting of
sanctions through serious and goal-oriented
negotiations. Additionally, he recognizes the im-
portance of fostering strong relations with glob-
al powerslike China and Russia while expanding
cooperation with emerging economies, reflect-
inganuanced understandingofthe shiftingglob-
allandscape.

The unexpected turn of events, with the death of
president Raisi and the subsequent election of
Masoud Pezeshkian, introduces a new dynam-
ic. Pezeshkian’s vow to resolve disputes with
the International Atomic Energy Agency (IAEA)
and engage with the West aligns with Araghchi’s
diplomaticapproach. However, theyfacethe cru-
cial task of securing the blessing of the Leader
of Iran’s Islamic Revolution Ayatollah Seyyed Ali
Khamenei for any negotiations regarding the
nuclear program and the restoration of cooper-
ationwiththeIAEA.

The coming months will be pivotal for Iran’s
foreign policy trajectory. With the UN Security
Council resolution 2231, which enshrined the
JCPOA, set to expire in October 2025, the pos-
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Abbas Araghchi (R), the president’s proposed minister of foreign affairs, leads a small congregational prayer on July 19, 2024,

with President Masoud Pezeshkian (C) standing behind him.
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However, the fragile nature of international rela-
tions soon became apparent as the JCPOA faced
unforeseen challenges. The Trump administra-
tion’s decision to withdraw from the agreement
in 2018, despite Iran’s full compliance, intro-
duced a period of uncertainty and tension. As
thedealhunginthebalance, Araghchionceagain
found himself at the forefront, leading the Irani-
an negotiation team in Vienna as they worked
tirelessly tosalvage the agreement.

Despite his best efforts and a draft ready for
signing, Araghchi faced obstacles beyond his
control. The changing political landscape in
Iran, marked by the election of hardline presi-
dentEbrahim Raisi,led toashiftinthe country’s
negotiating team. Araghchi’s role transitioned
to thatof an advisor, joining the Strategic Coun-

sibility of renewed UN sanctions looms. The
advances in Iran’s nuclear program and the re-
cent lack of cooperation have raised concerns
in France and the United Kingdom, potentially
leadingto thereimposition of sanctions.

In this delicate dance of international rela-
tions, Araghchi stands as abeacon ofhope. His
expertise, trustworthiness, and experience
make himtheideal candidate to navigate these
challenges. However, the ultimate outcome re-
mains uncertain, hinging on the opportunities
presented and the willingness of all parties to
engage in constructive dialogue. Abbas Aragh-
chiembodiesthe essence of strategicdiploma-
cy, and his impact on Iran’s future trajectory
will undoubtedly leave an enduring mark on
the global stage.




