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From Crisis to Opportunity

Iran’s oil barrels are poised to regain 
their former glory, as the Oil Ministry 
under the current government takes 
steps to revive the country’s energy ex-
ports. Gone are the days when sanctions 
posed a menacing threat to the growth 
of oil production, exports, and develop-
ment activities. Iran is now steadily and 
resolutely moving forward on a path 
that has become a model for sanctioned 
countries to maximize their opportuni-
ties, particularly in the oil industry, as 
exemplified by Russia, which immedi-
ately followed in Iran’s footsteps after 
being sanctioned.
One can confidently say that the sting 
of oil sanctions has lost its bite, and 
the 14th government is determined to 
leverage Iran’s vast hydrocarbon re-
serves to achieve better records for the 
oil industry and tap into the full poten-
tial of its oil barrels. In today’s global 
and regional context, Iran’s robust re-
turn to the world markets and its re-
gained position in the oil market is an 
economic, political, and security imper-
ative. This seems to be a top priority for 
the Oil Ministry.

Ups and downs of oil sales
Looking back at the onset of the latest 
sanctions and the new era of restric-
tions on Iran’s oil industry, the dominant 
narrative was the use of oil as a political 
tool to pressure the country. The ruth-
less and unilateral sanctions introduced 
a new wave of restrictions, making the 
situation even more dire for the Iranian 
oil industry. The primary goal of these 
sanctions was to cripple the industry 
entirely.
We still remember the words of US 
officials who fantasized about reduc-
ing Iran’s oil exports to zero - a dream 
that never came true. During the sec-
ond round of US sanctions, Iran’s oil 
industry, banking transactions, ship-
ping, insurance services, and energy 
sector were all targeted. Although the 
US granted waivers to major buyers of 
Iranian oil at various intervals, its ul-
timate goal was to eventually revoke 
all waivers, forcing buyers to find new 
suppliers, and ultimately bringing 
Iran’s oil exports to zero. This goal 
remains unfulfilled, and the repeated 
failures have led to the imposition of 
new sanctions.
It is undeniable that the US’s dream of 
completely zeroing out Iran’s oil exports 
did not materialize. However, it is clear 
that effective management in this sec-
tor involves making the right decisions 
in tough times. The Oil Ministry plans to 
adopt a more transparent approach to 
oil sales, refining, and other activities, 
aiming to turn this into a win-win situ-
ation that benefits the economy. As the 
First Vice President Mohammad-Reza 
Aref said, “In the past, there have been 
fluctuations in oil and gas revenues. 
Now, the country can choose its stra-
tegic customers. Perhaps in the past, 

we used non-transparent channels to 
sell oil, which we need to clarify. On the 
other hand, the ministry should review 
and operationalize the sale of petroleum 
products to stable customers who can 
be relied upon.” There is no doubt that 
the current state of oil sales requires 
repair.”
According to Oil Minister Mohsen Pak-
nejad, the need to improve exports and 
prioritize them in the ministry’s pro-
grams is more pressing than ever.”

Oil Ministry’s plans
As outlined by Paknejad, the ministry’s 
program, which is based on the coun-
try’s upstream documents, including the 
permanent provisions of the country’s 
development plans, the general policies 
of the system in the oil and gas sector, 
the policies of the Resistance Economy, 
and the enacted laws and regulations, 
including the Seventh Development Plan 
and the laws and regulations governing 
the Oil Ministry’s duties and authorities, 
has allocated a significant portion to the 
production and export of crude oil, with 
the aim of restoring the power of Irani-
an oil barrels.

Defying threats
Iran possesses 159 billion barrels of 
oil reserves and 182 billion barrels of 
gas reserves, making it the country 
with the largest hydrocarbon reserves 
in the world, with a total of 431 billion 
barrels of oil equivalent. The Oil Minis-
try is determined to break through the 
intensified restrictions and limitations 
imposed on the oil industry following 
the unilateral withdrawal of the United 
States from the JCPOA.
The ministry’s program addresses the 
international limitations and intensi-
fication of these restrictions, citing the 

country’s upstream documents and 
the general policies of the Resistance 
Economy, which highlight the need to 
counter the vulnerability of oil and gas 
export revenues by selecting strategic 
customers, diversifying sales meth-
ods, and involving the private sector in 
sales. The program also emphasizes the 
importance of maintaining and devel-
oping oil and gas production capacities, 
particularly in joint fields. The program 
also recalls the oil industry’s vision out-
lined in the country’s development plan, 
which aims to restore Iran’s position as 
the second-largest oil producer in OPEC.
Based on these principles, the minis-
try’s program emphasizes the need to 
increase oil exports through cooper-
ation with target countries, including 
neighboring countries. The National 
Iranian Oil Company (NIOC) is tasked 
with pursuing this goal, in addition to 
expanding diplomacy and cooperation 
with target countries, attracting invest-
ment for the development of oil and gas 
fields, and increasing oil and petroleum 
product exports.
To achieve this, the NIOC plans to con-
tinue and expand cooperation with 
traditional and current customers of 
oil and petroleum products, including 
negotiating with countries that 
possess refineries, offering 
diverse packages to them, 
and utilizing the capaci-
ties of private compa-
nies and other gov-
ernment agencies to 
increase exports.

Minister’s speech
In a speech in the Iranian Parliament, 
Paknejad emphasized the importance 
of increasing production, exports, and 
diplomacy. He noted that Iran, as one 
of the largest holders of oil and gas re-
serves in the world, can become a hub 
for many of its eastern, western, and 
southern neighbors, and therefore, it 
is essential for the country to regain 
its position in OPEC. Despite the fluc-
tuations in Iran’s oil exports in recent 
decades due to the sanctions and infra-
structure problems, the country has not 
been able to fully utilize its potential in 
the global oil market.

Upgrade in oil ranking
Iran is currently the third-largest oil 
producer in OPEC. According to the lat-
est report published by OPEC in August, 
after Saudi Arabia, which produced 
8.983 million barrels per day, and Iraq, 
which produced 4.228 million barrels 
per day, Iran maintained its position as 
the third-largest producer with a daily 
production of 3.277 million barrels.
According to this report, the production 
of seven member countries of OPEC 
has increased during the period under 

review, with the largest in-
crease in production be-

ing 57,000 barrels 

per day, belonging to Nigeria. Iran, Ven-
ezuela, and Libya are exempt from the 
agreement to reduce production by the 
OPEC+ coalition. The important point 
is that Iran has increased its exports 
in recent years, despite the ongoing US 
sanctions, and this figure has reached its 
highest level since 2018, which can be 
hoped to upgrade its ranking.

Role of private sector
The Oil Ministry’s program emphasizes 
the need to increase the participation 
of the private sector in the oil industry, 
particularly in the sale of oil. The pro-
gram highlights the importance of diver-
sifying sales methods and involving the 
private sector in the sale of oil.

Major opportunity for Iran
The global oil market is expected to 
grow in the coming years, with OPEC 
predicting that the world will need 18 
million barrels of oil per day by 2050. 
This presents a major opportunity for 
Iran to increase its oil production and 
exports, and to regain its position as a 
major player in the global oil market.

From development plans to 
exports
Oil exports are a crucial source of reve-
nue for Iran, and the Oil Ministry’s plan 
to increase oil production and exports is 
expected to have a significant impact on 
the country’s economy. The plan also aims 
to reduce the country’s dependence on oil 
exports and to diversify its economy.
The oil minister has emphasized the 
importance of increasing oil production 
and exports, and has outlined several 
strategies to achieve this goal. He has 
also highlighted the need to involve the 
private sector in the oil industry and to 
diversify sales methods. The ministry’s 
plan to increase oil production and ex-
ports is a major opportunity for Iran to 
regain its position as a major player in 
the global oil market. The plan aims to 
increase oil production to over 4 million 
barrels per day by 2029 and to reduce 
the country’s dependence on oil exports. 
The involvement of the private sector in 
the oil industry and the diversification 
of sales methods are also key compo-
nents of the plan.
In his program, the minister has an-
nounced that the growth of sales and ex-
ports requires the revival of Iran’s crude 
oil production, which averaged 3 million 
and 826 thousand barrels per day after 
the JCPOA and before the re-imposition 
of international sanctions in 2018. Cur-
rently, despite the gradual removal of 
export barriers and the possibility of 
maximum production from oil fields, 
the trend is still declining.

The full article was initially published by 
SHANA, the Persian-language news agency 
of the Iranian Oil Ministry.
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