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The more 
meetings that 
occur, the better 
political parties 
and groups 
will grasp 
the nation’s 
issues and the 
government’s 
initiatives.

National unity: 
Missing link in 
management
The president’s ongo-
ing approach, prioritiz-
ing national interests 
over group interests, 
combined with the gov-
ernment’s and politi-
cal currents’ focus on 
societal concerns and 
demands, can provide 
a solution to the coun-
try’s challenges. 
The more meetings 
that occur, the better 
political parties and 
groups will grasp the 
nation’s issues and the 
government’s initia-
tives. Similarly, the gov-
ernment will become 
more responsive to the 
concerns and demands 
of society, thus foster-
ing a greater opportu-
nity for consensus and 
tackling the nation’s 
problems.

Masoud Pezeshkian has recent-
ly announced that the Makoran 
Coast in southern Iran is set to 
be introduced as a “new model 
of development and economic 
and political hub of the country”.
During a recent meeting, the 
second session of “Reviewing 
and Analyzing Maritime Devel-
opment Plans with an Emphasis 
on the Makran Coast,” the Ira-
nian president outlined several 
strategies to expedite the devel-
opment of Makoran:

- Boosting the local economy
- Providing energy infrastruc-
ture with a focus on renewable 
energy sources
- Speeding up the completion 
of the region’s transportation 
corridors in collaboration with 
international partners
- Attracting and concentrating 
both domestic and foreign in-
vestment in Makoran

According to the Deputy Min-
ister of Roads and Urban De-
velopment and the Managing 
Director of the Ports and Ship-
ping Organization, during the 
session, the president instruct-
ed the Ministry of Roads and 
Urban Development to formu-
late a comprehensive maritime 
development plan, focusing on 
the Makoran Coast, utilizing 
both international and domes-
tic consultants, and clearly 
defining the tasks and respon-
sibilities of executive bodies in 
this matter.
In light of the president’s decree 

appointing Ali Abdolalizadeh as 
the “president’s representative 
for coordinating the implemen-
tation of maritime development 
policies,” it is evident that the 
government’s strategy for the 
country’s development centers 
on maritime initiatives, partic-
ularly focusing on the Makoran 
Coast. This indicates that the 
government is determined to 
transform the Makoran Coast 
(Oman Sea) into a center of sus-
tainable development and, as 
they describe it, a “new model 
of development and economic 
and political hub of the coun-
try.”
The Makoran region is a critical 
zone with a strategic geopolitical 
position and significant develop-
ment potential, which has been 
on the radar of policymakers 
and mentioned in high-level 
documents for several decades. 
However, despite this, a strong 

will to implement development 
plans for this region has never 
materialized, and in practice, 
it has encountered numerous 
challenges and obstacles.
It must be acknowledged that 
the efforts made thus far for 
maritime development, includ-
ing the preparation and approval 
of high-level documents and oth-
er initiatives, are insufficient and 
require consideration of specific 
requirements. These require-

ments include:
1-Creating a shared understand-
ing of Makoran Coast develop-
ment among the government 
and elites  
2- Focusing on the sustainable 
development of the region, en-
suring resident satisfaction and 
participation while benefiting 
the local community from the 
fruits of progress
3- Aligning national develop-
ment policies with regional de-
velopment strategies  
4- Fostering unity in project 
management and national task 
allocation

According to the general poli-
cies of maritime development, 
which stress integrated mari-
time policymaking and national 
task allocation, along with agile 
and efficient sea management, 
the foremost priority is to create 

a unified management structure 
for policymaking and overseeing 
executive affairs in maritime de-
velopment. However, at present, 
various structures within the 
government assert responsibil-
ity for managing all or parts of 
the coast. 
These include:
1- The Makoran Coast Develop-
ment Council, approved by the 
cabinet (chaired by the First Vice Presi-
dent).

2- The president’s Representa-
tive for Implementing Maritime 
Development Policies (Abdolaliza-
deh).
3- The Planning and Budget Or-
ganization, as the developmental 
institution in charge of manag-
ing the project.
4- The Ministry of Roads and 
Urban Development, especial-
ly with the president’s recent 
mandate to the ministry, claims 
to be in charge of assigning tasks 
to other executive bodies.

In practice, the management of 
maritime development is being 
pulled in different directions by 
“multiple forces within the gov-
ernment”, which has resulted 
in the stagnation of executive 
plans and confusion among in-
vestors, local residents, as well 
as mid-level managers and in-
frastructure project managers 

in the region.
President Pezeshkian empha-
sized the need to develop a mar-
itime development plan using 
reputable foreign consultants 
during the second maritime de-
velopment session, and tasked 
the Ports and Maritime Organi-
zation with following up on this 
matter. It is essential to note that 
the following documents already 
exist:

A) The Makoran region devel-
opment document, approved by 
the Urban Planning and Archi-
tecture Commission (communicated 
in December 2018)
B) The land-use planning of the 
Makoran Coast development, 
approved by the Supreme Coun-
cil of Spatial Planning (in October 
2019).
C) The comprehensive plan for 
the development of the Makoran 
Coast, the main points of which 
were approved by the govern-
ment in December 2023, as well 
as the program for implement-
ing the development policies for 
the Makoran Coast approved by 
the previous government, which 
was prepared by the Planning 
and Budget Organization and 
reviewed by the infrastructure 
working group of the organiza-
tion, are available and have been 
confirmed from various aspects.       
Considering the aforementioned 
points, and to resolve the dead-
lock of infighting among gov-
ernment structures and prevent 
the mismanagement of public 
funds, while establishing a co-
hesive management framework 
for policymaking and overseeing 
the execution of maritime devel-
opment projects, the following 
options merit exploration:
A) Vice President should revive 
the activities of the Makoran 
development council under his 
management by appointing a 
new secretary and avoiding its 
delegation to the coordination 
deputy. In this case, it would be 
fitting for the cabinet to grant 
the Council for the Development 
of Makoan more authority.
B) Alternatively, if the above 
option is not feasible, the cabi-
net should dissolve the council 
and hand over the integrated 

management to Abdolalizadeh, 
with the approval of effective 
authorities in accordance with 
Article 127 of the Constitution. 
Moreover, given the experienc-
es, track records, and partial 
mandates of various govern-
ment agencies, it is advisable 
to steer clear of delegating 
the management of Makoran’s 
development to the Planning 
and Budget Organization and 
other ministries, including the 
Ministry of Roads and Urban 
Development. It’s important 
to mention that previously, 
the management of Makoran’s 
development was entrusted to 
the Ministry of Roads and Ur-
ban Development, but it didn’t 
exactly achieve remarkable 
success. Historically, the Plan-
ning and Budget Organization 
has struggled with effectively 
managing regional develop-
ment structures, including the 
Sistan Development Organiza-
tion.
In conclusion, to execute the 
president’s orders for devel-
oping a new program, it is 
essential to first avoid any 
potential setbacks by using 
the existing documents as the 
foundation for the work. Sec-
ondly, these documents should 
be reviewed by the responsi-
ble agency at a minimum, 
identifying their strengths 
and weaknesses, and a deci-
sion should be made on how 
to revise them. Thirdly, in ac-
cordance with the implemen-
tation of Article 68 of the Per-
manent Development Laws, 
the bill for establishing the 
Makoran Coast Development 
Organization, previously sent 
to Parliament, should be re-
vised to meet the approval of 
various ministries before be-
ing resubmitted to Parliament. 
Fourthly, the resolutions from 
the previous term (2022-2024) 
of the Council for the Devel-
opment of Makoran should be 
thoroughly reviewed due to 
their non-operational nature.

The article was penned by 
Mahmoud Hosseini in the 
Persian language Shargh 
newspaper.

Makoran Coast Development model,  
a crucial test for government

Meeting with 
political figures in 
Mashhad
Pezeshkian has also 
m e t  w i t h  a  g r o u p 
of political activists 
from Khorasan Razavi 
Province in Septem-
ber,  where he said, 
“Let’s start the reform 
p ro c e s s  f ro m  o u r -
selves, and if we find 
ourselves in a situa-
tion where we are not 
worthy of our position, 
let’s step aside.”
Referring to the con-
cerns and demands 
ra i s e d  by  t h e  p a r -
ticipants during the 
meeting,  he stated, 
“While I hold the po-
sition of president, I 
am one of you, and I 
cannot work miracles. 
We can only overcome 
our challenges if we all 
join hands and collab-
orate.”
The president empha-
sized, “While it is chal-
lenging and complex 
to treat everyone fair-
ly and in accordance 
with the law, we must 
unite and act on the 
profound conviction 
that we have no alter-
native but to build our 
country and address 
its issues together. If 
we believe that Iran 
belongs to all Iranians, 
we must join hands 
and construct it for the 
benefit of all Iranians.”
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The third session of reviewing and analyzing maritime development plans, with a focus on the Makoran coastal region, is held on November 17, 2024, chaired by President 
Masoud Pezeshkian.
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