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The shift in foreign 
policy under Trump 
does not mean 
that the previous 
methods were bad, 
but rather that they 
were ineffective 
in Trump’s view. 
The goal that both 
parties share is 
regime change in 
countries like Iran, 
Venezuela, Ecuador, 
and Georgia. The 
difference lies in the 
method; Democrats 
believe that soft 
power works, while 
Republicans think 
that hard power 
yields results faster. 
That is the reason 
behind this recent 
cutoff of aid. The 
main goal remains 
unchanged, with 
an emphasis on 
achieving results.

“The first president of NED ex-
plicitly stated in his inaugural 
speech that NED was estab-
lished to do the same things 
that the CIA used to do but was 
no longer allowed to do, namely, 
coups and regime changes that 
Congress had banned,” Ghol-
amzadeh said.
The expert clarifies that such 
costs are covered and man-
aged by USAID. “Some of these 
costs are borne by government 
resources, which is a different 
story. However, NED provides 
a significant portion of these 
types of funds that are received 
by anti-Iran activists and dis-
cussed in the media. In other 
words, USAID had the budget, 
and NED decided how much to 
allocate to whom. For instance, 
in Yemen, between 2007 and 
2011, around $4 million was 
paid to 40 organizations. In Tu-
nisia, $2.5 million, in Libya $1.2 
million, in Lebanon, which is 
currently experiencing signifi-
cant developments, around $4 
million, and in Jordan, up to $4 
million has been spent.”

Role in overthrow of Hosni 
Mubarak
Gholamzadeh explains the role of 
US foreign investment in interfer-
ing with the affairs of countries, 
citing Egypt as an example: “One 
of the largest expenditures of 
these funds was in Egypt. To bet-
ter understand how it works, it’s 
enough to know that during five 
fateful years, more than $8.5 mil-
lion was paid to over 50 organi-
zations in Egypt. What were the 

results of these expenditures? 
The overthrow of Hosni Mubarak 
and the rise of Mohamed Morsi.”
He notes that the same protests 
that took place in Tahrir Square 
during Morsi’s era in 2013 were 
also organized by three or four 
organizations that had received 
funding from NED. Apparently, 
even one or two of the men be-
hind these groups were US resi-
dents. They played a key role in 
organizing the protests that led 
to Morsi’s overthrow. This, he 
maintains, is a clear example of 
how these funds work.

NED planned Netanyahu’s 
jibe at Iran
The expert continues to explain 
NED’s role in implementing an-
ti-Iran propaganda campaigns 
based on finding flaws and inject-
ing despair, saying, “In the case 

of Iran, significant expenditures 
have been made. For example, 
the Boroumand Center, which 
has received funding from NED 
since Iran’s Islamic Revolution, 
has been active in the field of hu-
man rights.”
Another example, he says, is that 
between 2010 and 2015, one of 
NED’s expenditures in Iran was 
to promote the idea that the Ira-
nian government was mismanag-
ing natural resources, specifical-
ly water. The result of this effort 
was Netanyahu’s famous clip, 
where he held up a glass of water 
and told the Iranian people that 
they deserved clean drinking wa-
ter. “Similar scenarios have been 
implemented in Georgia, Ukraine, 
and other countries, often under 
the name of George Soros, but a 
significant portion of the funding 
came from NED,” Gholamzadeh 
added.

NED’s activities in Iran
Gholamzadeh believes that the 
goals for which these funds are 
spent are diverse, but the focus 
is mainly on Latin America, West 
Asia, North Africa, and the Cau-
casus. In other words, NED’s ac-
tivities in these regions are more 
extensive than in other parts of 
the world.
“In Iran, in 2021, some of NED’s 
expenditures were allocated to 
its subsidiaries. For example, 
one of them was related to sup-
porting marginalized minority 
rights. A legal magazine related 
to human rights also received 
funding from these sources. In 
addition, NED has spent mon-

ey under the pretext of ‘envi-
ronmental accountability’ and 
‘checking public information 
to promote accountability’. In 
the fields of freedom of infor-
mation, journalism, and human 
rights, NED has been active in 
Iran over the years. Until around 
2012, NED published its finan-
cial reports in full, detailing the 
amount of money paid to each 
organization in Iran.”
However, he adds, during the 
same period, tensions arose in 
Egypt, particularly during the 
late Mubarak era and the early 
Obama administration, when 
one of the activists associated 
with NED, who was the son of the 
then-US secretary of transporta-
tion, was arrested. He was work-
ing with one of the organizations 
supported by NED in Egypt. This 
arrest and the resulting tensions, 
combined with the issues that 
arose between Iran and Egypt, 
led NED to stop publishing the 
names of many of these organi-
zations in its reports and to limit 
the financial information it re-
leased.
“Tavaana, Boroumand, and the 

Center for Human Rights in 
Iran were all funded by NED. 
However, I don’t recall IranWire 
receiving funding from NED; it 
probably received direct funding 
from the US Department of State. 
During his first term, Trump 
tried to change USAID, but he 

was unsuccessful in Congress. He 
attempted to bring USAID under 
the control of the Department of 
State and centralize its manage-
ment, but he was not authorized 
to do so. Now, he is effectively 
doing the same thing. The cur-
rent head of the organization is 
appointed by the Department of 
State and manages it.”
Gholamzadeh expanded his anal-
ysis to include Iraq, saying: “For 
example, in Iraq, NED claims to 
be a non-governmental organiza-
tion (NGO), and its tax documents 
are registered as such. However, 
99.8% of its budget comes from 
the US government, and only 
0.2% comes from the sale of 
products, books, and other re-
sources. However, NED highlights 
this 0.2% as a sign of its indepen-
dence and ignores the rest of its 
funding.”
In Iraq, between 2005 and 2015, 
NED’s main activities focused on 
empowering women and young 
people, as well as civil and social 
issues. However, after 2015, there 
was a change in approach, and the 
main focus shifted to “good gover-
nance”. He analyzes the reason for 

this change as follows: “Between 
2005 and 2010, NED tried to in-
filtrate Iraqi society and create 
a social base. A person who was 
20 years old in 2005 would be 
30 years old in 2015 and ready 
to enter the government. So, NED 
educated, networked, and inject-
ed these individuals into the Iraqi 
government. At this stage, they 
were taught a specific language 
and content under the name of 
‘good governance’ to enable them 
to achieve US interests in Iraq. 
The same model can be seen in 
Egypt, Yemen, Bahrain, and other 
countries.”

Footprint of US 
Department of State
Gholamzadeh concludes by at-
tributing the root of the new 
Trump administration’s deci-
sions, including the cutoff of 
foreign aid, to Trump’s strategy 
for a new leap forward: “The 
important point is that Trump 
is currently retreating to pre-
pare for a leap forward. He is 
trying to internalize, strengthen 
his financial resources, and put 
the economy in a better shape 
— since the US has significant 
economic problems. However, 
this does not mean they are in 
a state of crisis, but rather that 
they need to manage and opti-
mize their expenses to have a 
freer hand in pursuing their ex-
pansionist goals.”
In the previous period, the Irani-
an expert contends, such prob-
lems did not exist to this extent, 
and Trump’s efforts were not 
very successful either. Now, he 

is using coercive methods. He 
wanted to completely halt the 
working of this structure and 
reorganize it in a different way. 
However, he has exempted Israel 
and Egypt from this policy. Israel 
is a strategic ally of the US, and in 
the case of Egypt, its strategic im-
portance, the US’s role in training 
the Egyptian army, and the fact 
that the US provides a significant 
portion of the Egyptian army’s 
budget are the reasons for this 
exemption.
“The Suez Canal and Egypt’s 
strategic security are crucial for 
the US, both geographically and 
in terms of regional relations. 
Therefore, Washington does not 
want to put economic pressure 
on Egypt or lose the country un-
der any circumstances.”

The article first appeared in the 
Persian-language newspaper  
Farhikhtegan.

A woman holds a placard outside the USAID 
building, after billionaire Elon Musk, who is 
heading US President Donald Trump’s drive 
to shrink the federal government, said work 
is underway to shut down the US foreign 
aid agency USAID, in Washington, US, on 
February 3, 2025.
  KENT NISHIMURA/REUTERS

US President Donald Trump signs an 
executive order at the Oval Office of the 
White House in Washington, D.C., US,  
on February 4, 2025.
  ERIC LEE/THE NEW YORK TIMES

US Secretary of State Marco Rubio confirms 
that he is now the acting director of the 
US Agency for International Development 
(USAID), during a visit to aircraft maintenance 
firm Aeroman in San Luis Talpa, El Salvador, 
on February 3, 2025.
  MARK SCHIEFELBEIN/AP


