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Iran-US talks; 
hot topic on 
diplomatic radar

The resumption of negotiations between 
Iran and the United States aimed at re-
solving the nuclear standoff have shot 
back into the spotlight in recent days. 
Last month, US President Donald Trump 
sent a letter to Iran, expressing Wash-
ington’s willingness to open a dialogue. 
While the contents of the letter were 
not made public, remarks from officials 
on both sides suggest the message was 
blunt: either hash out a deal on out-
standing issues—chief among them 
Iran’s nuclear program—or brace for a 
potential military strike. Iran respond-
ed to the letter. Iranian officials have 
stressed that they will never enter direct 
talks with the US under pressure. Mean-
while, senior military commanders have 
warned that any American aggression 
will be met with retaliation.
Several analysts have weighed in on the 
likelihood, framework, and potential 
content of future Iran-US talks. Their in-
sights follow.

Chances of deal depends on 
US flexibility 

Washington is keen on launching direct 
negotiations with Iran to hammer out a 
deal, believing that indirect talks are sim-
ply time-consuming. Trump has report-
edly laid down a two-month window for 
addressing the Iran issue, and within this 
timeline, the US seems determined to push 
through talks—one way or another.
At this stage, Iran continues to insist on in-
direct negotiations, and it remains unclear 
whether it will eventually come around 
to sitting down face-to-face with the US. 
The situation is shrouded in uncertainty.
Should Trump’s executive memo form 
the backbone of the talks, negotiations will 
be difficult, leaving little room to wiggle 
around core demands.
There is still a chance for a deal—provided 
Trump’s memo does not set the bar. If the 
Americans scale back their expectations 
and back away from certain demands, es-
pecially in areas where Iran has drawn a 
red line, like its missile and defense pro-
grams, then some progress might be made.
But until talks—direct or indirect—get off 
the ground, it will remain unclear exact-
ly what the US wants or how much room 
there is to negotiate or maneuver.
 
No go without Leader’s green light

When it comes to talks with the US—which 
sits at the helm of the Western world—ne-
gotiations have gone on in the past and will 
likely crop up again.
Iran does not have any inherent objec-
tion to the idea of negotiations. However, 
the format, framework, and demands of 
such talks are ultimately laid out by Iran’s 
Leader Ayatollah Seyyed Ali Khamenei. 
As the Leader has declared: “No direct 
talks.” This is not a suggestion—it is a de-
cree. Direct negotiations 
are off the table.
If direct talks are to be considered, a spe-
cific set of steps must be followed and any 
move must be signed off on by the Leader.

O P I N I O N

A s  I r a n  e n t e r s 
the “Year of  In-

vestments for Production,” the spotlight is on 
ramping up capital flow into key industries, 
particularly steel. The strategic focus aims to 
bolster economic resilience against sanctions 
and global fluctuations. With steel playing 
a crucial role in various sectors, investment 
could enhance domestic production and re-
duce reliance on imports. However, challenges 
loom—energy shortages and infrastructure 
bottlenecks threaten to hold back growth. As 
the Iranian steel industry strives to maintain 
its global standing, addressing these hurdles 
through targeted investments may pave the 
way for a brighter economic future. Can Iran 
overcome these challenges 
and emerge stronger on the 
world stage? The clock is ticking, and the stakes 
have never been higher.
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Steel industry requires 
investment in energy, 
transportation
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E X C L U S I V E

Iran’s Foreign Minister Abbas Araghchi speaks 
during a ceremony on the occasion of Iran’s new year 
at Iran’s Foreign Ministry in Tehran on April 5, 2025.
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