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Mostofi House restoration sets a model
for sustainable heritage management

( Iranica Desk )

Restoring a historical
monument is merely the
beginning of a long-term
process and not the final
achievement. Over time,
historic buildings are sub-
ject to natural erosion,
climate fluctuations, and
structural damages. With-
out regular monitoring
and continuous mainte-
nance, the initial resto-
ration efforts tend to lose
their effectiveness.

Alireza Sadr, a professional
working in the field of cul-
tural heritage in Shushtar,
a city in Khuzestan Prov-
ince, elaborates that the
comprehensive restoration
of the Mostofi House took
nearly a year.

Having been involved in
both the restoration and
operation of this historic
residence, he emphasized,
“Our primary focus was on
infrastructure; the electri-
cal, gas, water, and sewage
systems were entirely re-
constructed. Particularly
concerning the wastewater
disposal system, the pre-
vious routes close to the
walls were removed, and
new routes were careful-
ly designed to keep a safe
distance from the building,
thus preventing moisture
infiltration.”

Sadr also highlighted that
Shushtar, with its strik-
ing natural scenery and
unique architecture, has
a significant voice to con-
tribute in the culinary
domain. From local dairy
products and cow’s milk to
greasy bread, plum stew,
and Shushtari cookies,
there exists a real poten-
tial to create a nationally
recognized regional food
brand, chtn.ir wrote.

“At the Mostofi House, the
restoration team made
every effort to ensure that
all installations strictly
adhered to heritage con-
servation regulations. On

the roof of the complex,
periodic restorations with
traditional clay plastering
are carried out every two
to three years. The most
recent phase was complet-
ed in November, involving
local artisans, and covered
approximately 700 square
meters. The employment
of local labor has not only
helped preserve the tech-
nical authenticity of the
site but also reinforced
residents’ sense of owner-
ship and pride in the proj-
ect,” he explained.

He further detailed that
since the beginning of the
restoration process, efforts
were made to foster a re-
spectful and transparent
relationship with local res-
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idents. The house is situat-
ed in an area renowned for
its well-educated families,
which contributed to the
project avoiding resistance
or significant opposition
from the community.

Sadr underlined that if
restoration projects are
conducted without ongo-
ing operational planning
and continuous monitor-
ing, their benefits quick-
ly diminish. Therefore,
throughout the implemen-
tation of the Mostofi House
project, every operational
decision was made in close
collaboration with techni-
cal experts and the proj-
ect’s operational team.
Despite the project’s suc-
cess so far, expanding it or

pursuing further phases
faces challenges under the
current economic climate.
Fluctuations in the prices
of building materials, raw
supplies, and services have
made project planning
more unpredictable.

He called for government
and regulatory bodies to
develop more agile frame-
works for engaging with
the private sector. The
slower and more bureau-
cratic the procedures, the
less likely genuine inves-
tors will be to participate.
He also stressed that
supportive and facilita-
tive policies, rather than
overly controlling ones,
are essential for attracting
investment.

Sadr stated that every
detail — ranging from
architectural elements to
the visual identity of the
complex — has been thor-
oughly coordinated with
Shushtar’s cultural con-
text. Graphic design, lo-
gos, color schemes for the
spaces, and the musical
ambiance in accommoda-
tions and restaurants were
all created in consultation
with local designers and
inspired by the region’s
rich cultural heritage.

Sadr pointed out that
Shushtar, with its more
than 300 registered his-
toric houses, 14 nationally
and internationally recog-
nized sites, and a distinc-
tive river and urban fabric,
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offers one of Iran’s most
comprehensive tourism
packages. However, the
current infrastructure —
including accommodation
facilities, tourism services,
and promotional activities
— does not yet fully match
this potential.

He noted that successful
initiatives like the revival
of Mostofi House can serve
as valuable models for oth-
er property owners and
investors. Nonetheless, to
expand this success, ef-
forts should be made to
streamline processes by
facilitating permit issu-
ance, developing incen-
tive-based leasing models,
and encouraging closer
cooperation with govern-

mental agencies.

Given the intense heat
experienced during Khuz-
estan’s summer, Sadr sug-
gested shifting part of the
city’s tourism activities
toward nighttime. Night
hours provide an excellent
opportunity for cultural
festivals, food fairs, folk
performances, and city
tours. With proper plan-
ning, creating a vibrant
nocturnal scene not only
aligns with local culture
but can also boost quality
of life and the city’s eco-
nomic vitality. He estimat-
ed that about 25% of the
city’s night-time capacity
can be effectively har-
nessed through improved
infrastructure, security,
and planning — simple
measures like adequate
lighting, safe pedestrian
pathways, low-cost enter-
tainment options, or spac-
es designated for families
to gather in the evening.
In addition to its natu-
ral beauty and architec-
ture, Sadr stressed that
Shushtar also holds sig-
nificant potential in the
culinary sector. From tra-
ditional dairy products
and cow’s milk to greasy
bread, plum stew, and re-
gional cookies, there is
great scope for developing
a nationally recognized
food brand. Over the past
two years, two festivals
dedicated to local foods
and dairy products at the
Mostofi House successfully
drew widespread positive
attention from both the
public and media.

He emphasized that the
national registration of
local foods and establish-
ing institutional frame-
works for their promo-
tion are among the most
critical strategies for fos-
tering sustainable tour-
ism. Food remains one of
the most tangible repre-
sentations of culture for
every traveler.

Gisoom is a captivating for-
est characterized by tall,
dense trees that stretch
along the expansive Caspi-
an Sea, creating one of the
most beautiful and serene
spots near the coast. Locat-
ed just 18 kilometers from
the Anzali-Talesh road, this
area welcomes visitors

into a lush, green corridor
formed by intertwined tow-
ering trees. The trees here
seem to embrace each other,
forming a leafy tunnel where
only narrow rays of sunlight
penetrate through the dense
canopy, illuminating the for-
est floor.

This place feels like a slice

of paradise — the mingling
scents of the trees and
humid earth create an en-
chanting atmosphere. Ven-
turing deeper into the for-
est allows you to immerse
yourself in the pristine
nature of Gisoom, touching
the spirit of the trees and
listening to the melodies
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of singing birds. If you're
fortunate, you might even
hear the footsteps of hors-
es, encountering a group of
beautiful horses that seem
to embody the heart of na-
ture itself, visitiran.ir wrote.
Gisoom is one of Iran’s few
coastal jungles where forest
and sea converge, offering
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one of the most stunning
Caspian Sea coastlines. To
reach this region, simply

Gisoom; where dense forest meets beautiful Caspian Sea

follow the Anzali-Astara
Road. The destination is
located just beyond Rez-
vanshahr, before Asalem
— one of the villages near
Parre Shahr. The landscape
features fine sands, color-
ful shells, and playful blue
waves, making it a truly
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breathtaking scene.
The area offers numerous
recreational and accom-

modation options. After
passing through the dense
jungle, you'll arrive in the
rural region of Gisoom, sit-
uated along the coast. Here,
you can rent villas or suits,
or try camping — though
it requires skill and proper
equipment. Facilities such
as restaurants, shops, and
buffets are available, and
water sports like swimming
and jet skiing are popular
activities.

Close to Gisoom are attrac-
tions like Qal’eh Rud Khan
and Visadar Waterfall,
which you might consider
adding to your itinerary.
Rich in plant and animal
diversity, Gisoom remains
one of Iran’s most pris-
tine regions in the north.
Like other northern areas
of Iran, Gisoom Forest is
beautiful year-round, but
its splendors are especially
heightened during spring
and early autumn.



