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Deep Dive

[ran’s Untapped Economic Potentials

The Iranian deep-water port
at Chabahar is of particu-
lar interest to the Central
Asian republics seeking to
expand the southern tran-
sit direction. Chabahar is
being modernized by India
and thanks to its efforts,
the port is not burdened by
sanctions. In 2023, Tehran
approved Tashkent’s request
to join the Chabahar Agree-
ment. The Uzbek side plans
to build warehouses and
a terminal at the seaport.
Kazakhstan and Tajikistan
are considering a similar
approach. Discussions are
also underway to launch
transport corridors from
Central Asia to India using
Iran’s road and port infra-
structure. This would boost
trade with one of the world’s
largest economies, which is
fully aligned with the geo-
economic interests of the

Central Asian states.

In August 2024, container
shipping began from the In-
dian ports of Mundra, Nha-
va Sheva, and Chennai to
Uzbekistan via Iran (utilizing
Bandar Abbas port) and Turk-
menistan. In March 2025,
cargo deliveries to Kazakh-
stan were organized along
the same route. In addition,
Astana intends to construct
a specialized terminal and
logistics center at the Sha-
hid Rajaee port in southern
Iran. These developments
demonstrate the Central
Asian states’ determination
to strengthen their ties with
Tehran.

Central Asian transit is also
very important for Iran, giv-
en the reorientation of its for-
eign trade to the East. A full-
fledged free trade agreement
between the countries of the
Eurasian Economic Union

(EAEU) and Iran came into

force on May 15, 2025, pro-
viding for a sharp reduction
in customs duties on most
commodities. Russia, which
is the dominant economy in
the EAEU and has an impres-
sive trade turnover with Iran
($4.8 billion in 2024), will benefit
the most from the free trade
agreement. However, Chi-
na remains Tehran’s largest
trade partner in the East.
Non-oil bilateral trade was
valued at $34.1 billion in the
last Iranian calendar year,
which ended on March 20,
2025. The development of
transport corridors through
Central Asia will presumably
remain a key issue in Chi-
na-Iran relations and an area
of heightened attention going
forward.

The article first appeared on
The Diplomat.
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The map shows how India can access Central Asian markets through the Iranian port of Chabahar.
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Economies of Iran, Japan complement each other: Businessman
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INTERVIEW
$12 billion by 2006.

The track record of economic ties between Iran and Japan shows that once sanctions are lifted, Japan can once again step into the spotlight as a major economic, commer-
cial, and industrial partner for Iran.
Diplomatic and trade relations between Iran and Japan date back over a century. Throughout this time, especially in the last 50 years, the two countries have maintained
good relations. Trade volume between Iran and Japan saw a sharp increase starting in 1973, coinciding with the rise in crude oil prices. In 1967, trade volume was only
$605.8 million, but by 1977 it had shot up to over $6 billion — a tenfold increase. After the 1979 Islamic Revolution in Iran, trade exchanges expanded further, reaching over

Japan remained one of Iran’s major industrial and commercial partners for years after the Revolution because it sourced a significant portion of its crude oil from Iran. Meanwhile, Iran relied on Japan
for industrial and technological goods. Japan can still play a significant role in enhancing Iran’s technological level and securing its industrial supply chain, just as it did in the past. Iran’s main non-oil
exports to Japan included carpets, dried fruits, gas condensates, handicrafts, shrimp, caviar, and foodstuffs, while Japan exported equipment, machinery, and technical and engineering services to Iran.
However, the upward trend in trade and economic exchanges hit a snag after sanctions against Iran intensified, causing trade volume to fall to its lowest point in 50 years. Japan, being a key trade
partner of the United States, naturally fell in line with US sanctions on Iran. At the same time, Japan still depends on Iranian oil, making the outcome of Iran-US negotiations a make-or-break factor for
future trade relations between Iran and Japan.
Iran Daily spoke with Babak Abedin, a board member of the Iran-Japan Joint Chamber of Commerce and a board member of the Iran Export Confederation, about the current state and future outlook

of Iran-Japan economic relations. Below is the full interview.
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IRAN DAILY: Could you
please explain the role of
the Iran-Japan Joint Cham-
ber of Commerce and the
current status of trade and
economic exchanges be-
tween the two countries?
ABEDIN: The Iran-Japan
Joint Chamber of Commerce
was established to broaden
economic markets and cul-
tural and social ties between
Iran and Japan. Its vision
is to bring back the level of
relations between the two
countries to what it was by
2029. Unfortunately, trade
volume has taken a nosedive
in recent years due to sanc-
tions. The Japanese have
been among the countries
that strictly toe the line on
US sanctions against Iran,
making direct trade difficult
and causing a sharp decline
in bilateral trade.

As you know, in the past,
parts of Iran’s technology,
technical services, engineer-
ing, and industrial machin-
ery capacities were built up
through cooperation with
Japan. Now, we are forced
to bring in those Japanese
industrial and technological
supply chains through third
countries.

What is the importance of
economic and trade coop-
eration between Iran and
Japan, and in which areas
can the two countries col-
laborate?

There are many opportuni-
ties for cooperation. Some
of these have already taken
shape, especially in energy,
oil, gas, and petrochemicals.
Currently, the two countries
can expand their energy co-
operation because the econo-
mies of Iran and Japan fit like
a glove: Japan needs Iran’s
energy resources, and Iran
needs Japanese technology
in this sector.

There has also been good
cooperation in the printing
and packaging industries,
especially since Japan is one
of the world’s two leading
producers of professional
printing and packaging ma-
chinery. Furthermore, there
has been fruitful collabora-
tion in cellulose industries.
Japan is a global leader in
electrical, electronic, and
IT industries, and these are
fields where cooperation can
be ramped up. As one of the
world’s top five economies
and a pioneer in technology,
Japan’s capabilities can be

Iranian President Masoud Pezeshkian (r) shakes hands with the Japanese prime minister’s visiting special envoy Tsuge
Yoshifumi in a meeting in Tehran, Iran, on July 30, 2025, before the former’s inauguration ceremony.

leveraged to develop Iran’s
industries and production
capacities.

Given the sanctions imposed
by Western and European
countries, which create hur-
dles for economic, trade, and
industrial cooperation, Iran
must branch out beyond one-
or two-dimensional relation-
ships with Europe or even
China. In this context, Japan
is one of the best options for
developing industrial and
technological cooperation. If
we shift our focus away from
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Europe, Japan stands out as
a very promising partner in
East Asia.

Japanese investors are
known for making strong
investments in their target
markets, and we can build on
this to boost industrial coop-
eration with Japan.

In tourism, Japan is also a
very good partner. The Japa-
nese people are keen travel-
ers with a high per capita in-
come, spending significantly
on tourism annually. Iran,
with its rich natural and his-
torical attractions, can be
very appealing to Japanese
tourists. Conversely, [ranians
are also interested in visiting
Japan’s tourist sites.

What needs to be done to
realize and develop coop-
eration in these areas?
Currently, one of the biggest
obstacles to expanding co-
operation is the sanctions
on Iran. I believe that if the
nuclear negotiations bear
fruit and a good agreement
is reached between Iran and
the US, Japan will be one of
the first markets to open up
economically to Iran.

Today, many industrial ma-
chines and production lines
worldwide rely on Japanese

technology. Many import-
ant economic and industri-
al countries use Japanese
equipment in their produc-
tion centers. Therefore, Iran,
as a country eager to develop
its industry and increase pro-
duction, can tap into Japan’s
capacities in this regard.

Does the Iran-Japan Joint
Chamber of Commerce
have plans to foster rela-
tions between traders and
economic activists of the
two countries?

The Expo 2025 World Expo-
sition is currently underway
in Osaka, Japan, running from
April 13 to October 13, 2025.
The Iran-Japan Joint Chamber
of Commerce plans to send off
trade delegations from Iran
in groups of 25 to 40 people.
Coordination is in progress,
and registration is open for
Iranian traders and economic
activists to participate.

The presence of Iranian del-
egations at international
exhibitions opens up new
economic windows for our
traders and economic ac-
tivists, which can lay the
groundwork for bilateral co-
operation. This will be ben-
eficial for the country both
during and after sanctions.

Guests watch the opening ceremony of Osaka Expo 2025 in Osaka, western Japan, on April 12, 2025. Some countries like
Iran and Russia were absent at the ceremony.
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