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signed off on. In Central Asia, be-
yond economic engagements with
Turkmenistan and Uzbekistan,
ties with Kazakhstan, Kyrgyzstan,
and Tajikistan spread out through
bilateral and regional meetings.
Engagement with regional pow-
ers was also a key pillar of re-
gional policy. In January 2025, the
Comprehensive Strategic Part-
nership Treaty between Iran and
Russia was signed; a treaty cov-
ering diverse economic, military,
and political dimensions, mark-
ing a significant upgrade in Teh-
ran-Moscow relations. Moreover,
a monetary agreement and bank-
ing network connection between
the two countries were imple-
mented, laying the groundwork
for reducing reliance on the dollar
and euro. Iran’s cooperation with
China also picked up steam, with
Iran, Russia, and China jointly is-
suing a statement in support of
Iran’s nuclear rights — an action
that strengthened Iran’s standing
within the Eastern bloc. The de-
velopment contract for Chabahar
port with India was also formally
put into play, opening up a new
route for Iran to connect with
South Asian markets.

In East Asia and Oceania, the Min-
istry of Foreign Affairs kept up an
active policy. Political consultation
meetings were held with Japan,
South Korea, Australia, Malaysia,
Thailand, and other countries,
creating fertile ground for new
cooperation in agriculture and
technology with China and the
Philippines. Iran’s defense in-
dustries’ presence at military ex-
hibitions in Indonesia, Malaysia,
and Vietnam not only showcased
Iran’s capabilities but also deep-
ened defense and security ties
with regional countries.

Africa secured a special place in
Iran’s foreign policy. The third
Iran-Africa Economic Coopera-
tion Conference was convened in
Tehran in the past year, attend-
ed by representatives from 31
African countries. Agreements
were hammered out in medicine,
pharmaceuticals, agriculture, and
telecommunications between Iran
and African nations. The foreign
minister’s and president’s visits
to Egypt and the beginning of the
normalization process with Cai-
ro marked a historic milestone,
signaling a new chapter in Teh-
ran-Cairo relations after decades
of severed ties.

In Latin America, Iranian diplo-
macy was also in full swing. Coop-
eration with Venezuela expanded
in the fields of medicine, energy,
and information technology,
while new joint projects kicked
off. Iran’s defense industries
also made their mark at Brazil's
military exhibition, showcasing
domestic defense products and
technologies. This presence, es-
pecially on a continent where
Iran has long sought to build up
relations, was a sign of Tehran’s
fresh approach to expanding in-
terregional cooperation.

Taken together, these initiatives
demonstrated that the good
neighborliness and regional
policy of the national unity gov-
ernment went beyond mere slo-
gans and translated into tangible
achievements across diplomacy,
economy, energy, culture, and
security. Iran managed to patch
up relations with neighboring
countries, boost strategic part-
nerships with emerging powers,
and cement its foothold on other
continents such as Africa and Lat-
in America. These achievements
illustrate that the diplomatic ap-
paratus has been able to push
foreign policy beyond geographic
borders limited to Iran’s immedi-
ate neighborhood and paint a new
picture of the country as an active,
balanced, and forward-thinking

player in regional and interna-
tional arenas.

Public, cultural, and think-
tank diplomacies

Another major thread of foreign
policy in the first year of the
national unity government was
strengthening public, cultural,
and think-tank diplomacies. The
Ministry of Foreign Affairs was
well aware that in today’s world,
international relations are not
just played out at the official
government-to-government lev-
el, but public opinion, academic
elites, media, and cultural insti-
tutions also hold sway in inter-
national equations. Accordingly,
the diplomatic apparatus sought
to boost Iran’s narrative regard-
ing regional and global devel-
opments by using cultural and
“soft” tools, alongside official
policymaking, to deploy face-to-
face and public diplomacy.

In the media domain, the minis-
try kept up weekly spokesper-
son briefings, issued numerous
statements and press releases,
and produced multimedia con-
tent aiming to get across Iran’s
stance clearly and transparently
worldwide. Exclusive interviews
with the Iranian foreign minister
and ambassadors in internation-
al media, especially during the
imposed 12-day war, formed part
of this strategy that largely helped
to set the record straight against
distorted enemy narratives.

On the cultural front, the minis-
try focused sharply on expanding
Iranian studies and the Persian
language worldwide. Supporting
Persian language chairs in uni-
versities, strengthening Iranology
centers, and sending professors
and researchers abroad were
part of these efforts. Moreover,
over 30 Iranian Film Weeks and
60 cultural exhibitions were held
across various countries, show-
casing Iranian art, cinema, handi-
crafts, and literature. Cooperation
with friendship associations and
signing sister-city agreements
between Iranian cities and foreign
counterparts also added anoth-
er dimension to cultural bonds.
Alongside these activities, inter-
national Qur'an competitions,
Islamic Unity Conferences, and
interfaith meetings with Muslim
and non-Muslim scholars were
lined up, receiving wide attention
in host countries. Together, these
efforts both bolstered Iran’s cul-
tural identity and improved the
country’s image in global public
opinion.

Sports diplomacy was also put on
the agenda, with Iranian sports
teams sent off to various coun-
tries and friendly matches orga-
nized to capitalize on sports as
a tool for cohesion and cultural
exchange. Likewise, Iranian Cul-
tural Weeks in Asian, African, and
European countries — featuring
music and performing arts — laid
out the country’s rich cultural di-
versity more prominently on the
international stage.

In the think-tank sphere, the min-
istry sought to build up systemat-
ic and constructive engagement
with international elites and re-
searchers. Organizing the Tehran
Dialogue Forum was among the
most important initiatives in this
area. This event, bringing togeth-
er 250 foreign delegations and
20 foreign ministers and senior
officials from various countries,
turned into a venue for discussion
and exchange on major regional
and global issues, demonstrating
that Iran can be not only a dip-
lomatic host but also a hub for
think-tank and expert dialogues.
In this vein, Track Il meetings be-
tween diplomats, academics, and
specialists were also held, helping
to bridge gaps in mutual under-

of

ILYA PITALEV/BRICS

standing and open up informal
cooperation channels.

Moreover, reviving the ministry’s
School of International Relations
under the new conditions was
a key step in training skilled hu-
man resources. After several years
of hiatus, permission to enroll
students for the 2025-2026 ac-
ademic year was given, and new
programs to train a new genera-
tion of diplomats were mapped
out. Hence, the Foreign Ministry
was not only active in operational
foreign policy but also invested
in academic and research fields
to strengthen the intellectual and
human foundations of Iranian di-
plomacy’s future.

All in all, these measures revealed
that Iran’s diplomatic apparatus
in the first year of the national
unity government clearly grasped
the fact that foreign policy is not
confined to hard politics and of-
ficial dealings; Soft and cultural
tools also play a vital role in shap-
ing Iran’s standing. Consequently,
strengthening public, cultural, and
think-tank diplomacy became an
inseparable part of Iran’s foreign
policy — one that could, in the
long run, beef up the Islamic Re-
public’s soft power and solidify
its place in the global community.

People’s diplomacy: from
Parliament to Iranians
abroad

One major dimension of the min-
istry’s activities in the first year
was expanding interaction with
the Parliament and providing
effective services to Iranians liv-
ing abroad. The Foreign Minis-
try picked up on the fact that to
succeed in foreign policy, close
coordination with the legislative
body and effective support for the
large diaspora community are vi-
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tal. Accordingly, various initiatives
in parliamentary diplomacy, con-
sular affairs, and support services
were put in motion.

In parliamentary diplomacy, co-
operation between the Foreign
Ministry and Parliament stepped
up, with the ministry playing an
active role in planning and coor-
dinating MPs’ foreign trips. Over
120 parliamentary delegations
were dispatched abroad with the
ministry’s coordination during
the year, and representatives par-
ticipated in international parlia-
mentary assemblies such as the
Inter-Parliamentary Union and
regional forums.

At the same time, the ministry
rolled out a fresh policy for sup-
porting Iranians abroad. New
supportive regulations were ap-
proved and implemented, return
facilitation for nationals during
the imposed 12-day war was car-
ried out, and opportunities for
direct meetings between expatri-
ates and senior officials were cre-
ated. The launch of the “Porsesh”
(in Persian: Question) website also of-
fered up a new channel for Irani-
ans abroad to directly raise issues
and concerns and receive prompt,
official responses.

Practically, freeing Iranian prison-
ers in countries like Thailand and
Malaysia was among the standout
achievements of this year, made
possible by the persistent efforts
of Iranian missions and the diplo-
matic apparatus. Also, health in-
surance for foreign nationals was
put into operation, representing a
significant step toward organizing
migrant affairs and easing consul-
ar challenges.

In consular services, the Foreign
Ministry worked to speed up and
simplify services for Iranians
abroad. Increasing the number
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Iranian President Masoud Pezeshkian (3rd-r) and Turkmenistan’s National Leader Gurbanguly Berdimuhamedow (3rd-L) watch as their
respective foreign ministers sign a cooperation agreement in Tehran, Iran, on August 28, 2025.

President of Iran Masoud Pezeshkian (r) takes part in a welcoming ceremony after arriving at the Kazan airport, Russia, on October 22,
2024, to participate in the 16th BRICS Summit.
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thatforeign policy
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hard politicsand
official dealings;
Softand cultural
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public, cultural,
and think-tank
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of centers issuing smart national
ID cards to 49 Iranian missions
overseas was part of this policy,
making it easier for expatriates
to access identity services. Fur-
thermore, passport issuance, cer-
tificates, and official document
processes were sped up, and
electronic infrastructure in mis-
sions was expanded — measures
warmly welcomed by Iranians
living abroad.

These efforts showed that the
diplomatic apparatus fully un-
derstood the vital role of Iranians
abroad. The large diaspora com-
munity worldwide is not only a
part of the country’s human and
economic capital but also plays
an undeniable role in public di-
plomacy and Iran’s international
image. For this reason, the Minis-
try of Foreign Affairs sought in its
first year not only to iron out ev-
eryday issues for this community
but also to tighten their ties with
the homeland.

In short, alongside official govern-
ment diplomacy, parliamentary
and consular diplomacy became
a key part of Iran’s foreign poli-
cy. Extensive coordination with
Parliament and special attention
to Iranians abroad demonstrated
that the national unity govern-
ment’s foreign policy adopts a
comprehensive view of national
power, seeing diplomacy not just
as a tool for government-to-gov-
ernment engagement but as a
means to lock in the Iranian com-
munity both inside and outside
the country.

Looking back on past 12
months

A review of the Ministry of For-
eign Affairs’ performance in the
first year of the Pezeshkian gov-
ernment shows that it has been
able to make headway on multiple
critical fronts simultaneously. Po-
litically and security-wise, Iranian
diplomacy successfully rounded
up global consensus against the
June aggression by the Zionist
regime and the US, and seriously
backed the Resistance Axis and
the Palestinian people. Econom-
ically, joining international pacts,
holding joint commissions, and
hosting major economic exhi-
bitions turned diplomacy into
a tool for economic growth and
expanded regional ties. In neigh-
borhood and regional policies,
Iran, by adopting a balanced and
active approach, enhanced rela-
tions with neighbors and emerg-
ing powers and cemented its
position across Asia, Africa, and
Latin America. In public and cul-
tural diplomacy, leveraging soft,
cultural, media, and think-tank in-
struments, Iran rolled out a fresh
image in global public opinion.
Meanwhile, attention to Iranians
abroad, development of consular
services, and expansion of par-
liamentary diplomacy reflected a
holistic view of national power; ty-
ing foreign policy closely with the
Iranian community both at home
and abroad.

Ultimately, in its first year, the
Ministry of Foreign Affairs was
able to turn around Iran’s foreign
policy amid security crises and
sanction pressures, setting it on
a path of dynamism and impact.
Although many of these achieve-
ments require continuation and
completion in the coming years,
they have undoubtedly laid down
new foundations for raising the
Islamic Republic’s standing in the
international arena. Accordingly,
it can be said that the diplomatic
apparatus not only got through
serious challenges but also carved
out new opportunities for Iran’s
foreign policy future.



