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[ranian Exports Defy Sanctions, Conquer New Markets

Iran's dairy exports see surprise boost

despite economic challenges

° A woman looks at a milk product in a Russian store. Following the imposition of sanctions on the country, Russia started

looking for high-quality milk on the global market.

dairyglobal.net

PERSPECTIVE

Iranian exports of milk, butter, and
other dairy products have surged by
nearly 40%, a surprising boom in a
nation facing one of its most difficult
periods in decades.

The competitive nature of the mar-
ket globally and locally has pushed
Iranian dairy producers to meet
global standards and “even surpass
them,” said Ali Rezaei, the owner of
a large husbandry.

Iraq remains the top importer of
Iran’s dairy products, while Paki-
stan, Afghanistan, and now Russia
trail behind as key markets.

Iran’s Shargh daily in April quoted
the national customs as reporting
that Iranian-made dairy products
are being exported to 46 countries
in trading worth nearly $1 billion.
Demand from Russia in recent years
has been a driver of growth in the
Iranian dairy market, Rezaei said.
“Russia used to buy from the Eu-
ropean Union and the US. But once
those sanctions hit, Russia started
looking for high-quality milk on the
global market. That’s when they
turned to Iran.”

Rezaei manages a large husbandry,
some 100 kilometers northwest of
Tehran, with more than 20,000 live-
stock.

He says he has managed to maxi-
mize production and optimize out-
put using high-quality feed, medical
care for the livestock, and high-qual-
ity artificial insemination.
Surprisingly, the boost in the quality
of Iranian dairy products can partly
be attributed to genetics from the
US as Iran has been importing cow
semen from the US for decades.

A report by the UN Food and Agri-
culture Organization in June predict-
ed that while global dairy trade was
predicted to decline slightly overall
in 2025, Iran was expected to be
one of the countries with increased
dairy shipments.

The report anticipated lower dairy ex-
ports from the European Union, Saudi
Arabia, and the United States, while it
predicted increased shipments from
Iran, New Zealand, and Uruguay.
Tasnim news agency reported in
June that Iran had produced 8.85
million metric tons of dairy prod-
ucts last year.

But dairy consumption at home re-
mains low, and critics say exports
must be limited and dairy products
must become more affordable do-
mestically, since producers use gov-
ernment-subsidized cow feed.

The article first appeared on The
Associated Press.

Exports were hit by energy shortages,

not by war: Union chief

TERVIEW The imposed 12-day war did not shut down Iran’s exports, but power shortages and currency restrictions have put a dent in production
and trade. The head of Iran Export Confederation even called for the government to speed up approval of a support package to revive

production and commerce.

Twelve days may seem short, but when war is in the picture, 12 days is enough to cause ripples with medium- and even long-term consequences for the country’s economy.
The impact of this 12-day conflict is visible not only in damaged buildings that once sheltered people but also in economic activity. Some businesses and sectors quickly
bounced back to pre-June 13, 2025, levels and picked up where they left off, yet others are still grappling with the fallout months later.
Some challenges are direct consequences of the war, but others stem from unresolved issues that the war brought to the forefront, intensifying economic difficulties.

An interview was conducted with Mohammad Lahooti, head of Iran Export Confederation, to explore the effects of the short-lived war on Iranian businesses. The translated

text of that interview follows:

What challeng-
es did Iranian
businesses face
during the war?
LAHOOTI: During
the imposed 12-
day war, Iran’s indus-

tries kept up production strongly.
Exports continued uninterrupted.
There were no issues with sup-
plying goods domestically. Export
commitments were met without
problems. In fact, factories oper-
ated around the clock. The short
war duration helped since raw
materials had been stockpiled
beforehand. With a strong nation-
al spirit, production and exports
pushed through.

Did businesses face any chal-
lenges that existed before the
war but got worse during it?
Thanks to producers’ morale
and sense of responsibility,
wartime challenges were not
strongly felt. Economic actors
kept producing. Goods were
supplied diligently and distrib-
uted quickly, preventing short-
ages. Exports also kept cruis-
ing, thanks to the coordination
made with the customs.

But generally, conditions are
not favorable now. Policies are
steering toward painting a rosy
picture of normalcy. Many agen-
cies call the situation “neither
war nor peace,” which actually
makes the current state worse.

This harms exports and causes
capital flight. Before and after
the imposed 12-day war, pow-
er shortages dealt the biggest
blow to industries and factories
by forcing shutdowns and dis-
rupting production and exports.

Did businesses manage to
withstand these challenges
and keep going?

Not only did it not cause any
problem in our exports, but also,
thanks to smart decisions, the

clearance of imported goods was
sped up. No issues occurred in
either exports or imports during
that period. But figuring out how
to tackle clearing goods faster
now requires further study and
solutions. All economic actors
stood firm behind production
and services during this unwant-
ed war imposed on the country.
When the country was attacked,
people and economic players in
services, consumer goods, and
food sectors all stepped up.

What direct or indirect costs
did the war impose on your
union and its activities?

This imposed 12-day war didn’t
put a heavy burden on indus-
tries or factories, but currently,
heavy and high-risk industries
are facing a labor shortage as
workers drop out of the eco-
nomic cycle. Agriculture, tan-
ning, and livestock sectors,
due to their hard and unprofit-
able nature, have had to lay off
workers, leading to shortages.
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Procuring raw materials and the
inability to use export revenues
in the exchange center created
a standstill. Not using export
earnings caused exporters head-
aches and lowered foreign cur-
rency supply. Central bank pol-
icies need improvement. These
disruptions and losses hitting
the economy must be analyzed
from various angles.

The full interview first appeared
in Persian on IRNA.
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