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Exports Halt, But Persian Carpet Endures

IRAN DAILY: As the initial in-
quiry, kindly furnish a gener-
al picture of the present state 
of Persian handwoven carpet 
production and exportation.
TAVAKOLI: Under existing cir-
cumstances, the exportation of 
Persian handwoven carpets, and, 
correspondingly, their produc-
tion, has diminished. Especially 
subsequent to the recent con-
flict, conditions have become 
even more onerous. Since the 
thrust of my remarks is concen-
trated upon exportation, I should 
mention that monetary transfer 
has encountered difficulties for 
foreign clientele, and foreign 
purchasers are unable to exe-
cute financial transactions; this 
circumstance, in and of itself, 
has rendered the situation more 
challenging. Both the sanctions 
and the monetary transfer issue 
have deteriorated relative to the 
pre-conflict period, and the aper-
tures that colleagues previously 
utilized for monetary movement 
have, with the recent sanctions 
and the conflict, become less ef-
fective, thereby generating addi-
tional problems.

Given the difficulties existing 
in the realm of naval block-
ade and military engagements 
along our nation’s southern 
littoral zone, has the exporta-
tion of handwoven carpets also 
been affected by this matter?
Previously, a portion of exports 
to places such as Japan, China, 
or South America was conducted 
via maritime routes. At present, 
in order to dispatch carpets to 
Japan, for example, we have been 
compelled to forward them via 
land route to Hamburg and, from 
there, after altering documen-
tation and incurring higher ex-
pense, to dispatch them to Japan. 
This is to say that the merchan-
dise initially proceeds to Europe 
and the West and is thereafter 
transmitted to the East; a cir-
cumstance that, naturally, exerts 
a negative influence upon our ex-
penditures.

What is Iran’s share of the in-
ternational handwoven carpet 
market, and which nations 
constitute our principal rivals?
Given the recession that has 
materialized, our share of the 
global carpet market has mark-
edly declined. According to the 
most recent statistics, unfor-

tunately, subsequent to many 
years and from the calendar 
year of 1403 (March 2024–March 
2025) up to the present, Iran’s 
standing in terms of share of 
the global carpet market has 
descended from the first rank 
to the fifth rank globally. This 
occurrence has transpired due 
to the international sanctions 
of the United States, as well as 
due to inappropriate domestic 
policies and approaches that, at 
times, function as internal sanc-
tions; such as the matter of the 
foreign currency repatriation 
obligations, which has fettered 
exporters and inflicted a severe 
blow upon this industry.
At present, our rivals in the glob-
al market are the nations of India, 
Pakistan, China, and Turkey; Iran 
occupies the fifth rank, and, fol-
lowing us, there is Afghanistan.

In terms of quality and produc-
tion capacity, are these nations 
capable of competing with Per-

sian carpets?
In terms of quality, the carpets of 
none of these nations are compa-
rable to the Persian carpet. Our 
outputs and the Iranian brand 
— namely, “Persian Carpet” — 
constitute a preeminent global 

brand within the handwoven 
carpet industry; and this very 
matter furnishes grounds for 
optimism that we shall be able 
to recapture markets. Presently, 
the volume of production has de-
clined due to the aforementioned 

difficulties, but, if conditions for 
exportation are facilitated and 
the restrictions and obstacles to 
exportation are abolished, we 
shall be able to dominate the 
global carpet market. Yet, under 
current circumstances, even this 
is somewhat difficult.

What has been the trajectory 
of Iran’s export revenue from 
handwoven carpets in recent 
years?
The most recent data available 
concerning the aggregate annual 
exportation of Persian handwo-
ven carpets pertains to the year 
1404, which amounted to $37 
million, and this represented a 
nearly 10% decline relative to 
the year preceding it. For the cur-
rent year, the situation remains 
not yet precisely predictable.
The handwoven carpet, how-
ever, continues to be counted 
among the nation’s foreign cur-
rency-generating commodities. 
During the 1990s, the hand-
woven carpet, following petro-
leum, was the foremost foreign 
currency-generating commodity 
in the realm of non-petroleum 
exports. During those years, the 
exportation of handwoven car-
pets generated for Iran in excess 
of $2 billion, which constituted 
a substantial contribution. In 
terms of employment, more than 
10 million individuals within the 
country were engaged in this 
profession, and, in terms of for-
eign currency income, conditions 
of the industry were favorable.
At present, however, the volume 
of employment in this sector has 
diminished to below 2 million 
individuals, even as the nation’s 
population has increased rela-
tive to those years. So, the United 
States knew precisely where to 
target so as to inflict harm upon 
the nation. The Persian handwo-
ven carpet was among the very 
first products that were directly 
targeted by sanctions and suf-
fered harm because the United 
States recognizes how critical 
employment is for our nation 
and how much damage it can in-
flict. This approach demonstrates 
the United States’ enmity and its 
economic warfare against Iran 
for the purpose of paralyzing our 
economy.

If conditions for exportation 
are facilitated and sanctions 
are lifted, what is our capacity 
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Iran’s ‘second flag’: Businessman

Foreign tourists sitting inside a carpet store 
in Iran are learning about Persian carpets.
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The photo shows a priceless pictorial carpet 
depicting a Qajari woman and hanging on 
the walls of a house in Tehran, Iran.
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Restoration of carpet industry to golden era takes five years
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The Persian handwoven carpet industry, for many years, has not only constituted a formi-
dable export commodity and a source of foreign currency revenue for Iran but has also been 
recognized internationally as an embodiment of this land’s cultural identity and artistic 
expression. “Persian Carpet,” for decades, served as the standard-bearer of global carpet 
markets; and, during the 1990s, following petroleum, it was regarded as the premier non-petroleum commodity 
generating foreign currency for the nation. The zenith of this industry’s brilliance occurred when it generated in 

excess of $2 billion and provided direct and indirect employment for more than 10 million individuals.
However, this industry has, for many years, been grappling with multifarious challenges: international sanctions, impediments to monetary transfers, cumbersome regu-
lations such as the foreign currency repatriation obligations, and, more recently, the ramifications of warfare upon trade routes have all conspired such that the Persian 
handwoven carpet has not only forfeited its preeminent global standing but has also plummeted to the fifth rank.
Simultaneously, rivals such as India, Pakistan, China, and Turkey have appropriated Iran’s share of the global market. Statistical data indicate that the export revenue of 
the nation’s handwoven carpets in the previous Persian calendar year of 1404 (March 2025–March 2026) reached $37 million, which represents a 10% decrease relative to the 
preceding year; a figure that, when juxtaposed with the industry’s Golden Era, is very negligible.
For a more profound analysis of this strategic industry’s condition, we sought the opinion of Alanour Tavakoli Taba Zavareh, the president of the Union of Iranian Hand-
woven Carpet Producers and Exporters. Having worked for many years at the forefront of handwoven carpet production and exportation, he has, from close proximity, 
witnessed both the impediments and the unique capacities that this industry has.
During this exclusive interview, he spoke candidly concerning the impact of sanctions upon employment, the difficulties related to monetary transfer, the alteration of 
export routes, Iran’s relinquished standing in global markets, and the prospects for a return to the Golden Era. He maintained that, notwithstanding all existing difficulties, 
the quality of Iran’s carpet remains peerless globally; and, contingent upon the removal of obstacles, Iran shall be capable, within a 5-year period, of once again claiming 
the foremost rank and the largest share of the global handwoven carpet market. Below, you shall read the translated transcript of this dialogue.

Alanour Tavakoli

At present, in 
order to dispatch 
carpets to Japan, for 
example, we have 
been compelled 
to forward them 
via land route to 
Hamburg and, from 
there, after altering 
documentation and 
incurring higher 
expense, to dispatch 
them to Japan. 
This is to say that 
the merchandise 
initially proceeds to 
Europe and the West 
and is thereafter 
transmitted to the 
East; a circumstance 
that, naturally, 
exerts a negative 
influence upon our 
expenditures.


