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Resilience Becomes Lamerd’s Ultimate Weapon
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The assault upon Lam-
erd County, southern Iran,
during the course of the
40-Day War constituted not
merely a security incident
or a humanitarian catastro-
phe; this occurrence, simul-
taneously, functioned as a
trial of the resilience per-
taining to one of the most
preeminent energy hubs,
mineral industries, and
strategic infrastructures of
the country’s southern re-
gion. Notwithstanding that
the principal component of
the attack targeted residen-
tial zones and civilian spac-
es, resulting in the martyr-
dom or injury of dozens of
noncombatant citizens, the
proximity of this event to
the Lamerd Special Econom-
ic Zone directed the atten-
tion of analysts toward the
geo-economic significance
of this territory and its role
within Iran’s production
chain, export apparatus,
and energy security. This
zone, which today, through
the establishment of large-
scale industries — includ-
ing the nation’s largest
aluminum complex — the
possession of uncommon
energy advantages, adja-
cency to South Pars, sub-
stantial capacity for renew-
able energy development,
and a noteworthy contribu-
tion to the exports of Fars
Province, has evolved into
one of the propulsive en-
gines of industrial develop-
ment in southern Iran.
Under such circumstances,
the perpetuation of pro-
ductive activities, the pres-
ervation of employment
for thousands of individu-
als, the management of the
supply chain, the continu-
ation of exports, and the
prevention of disruption
to economic infrastruc-
tures transformed into
one of the most pivotal
challenges confronting
the administrators of this
zone. In the ensuing inter-
view, Amir Borhani Naeini,
the Chief Executive Officer
of the Lamerd Special Eco-
nomic Zone, by delineating
the dimensions of the at-
tack and recounting that
which transpired during
the critical days of warfare
in this region, discourses
upon the measures under-
taken for the maintenance
of production, support for
afflicted families, man-
agement of the war’s eco-
nomic repercussions, and
the sustained pursuit of
investment.

Furthermore, through the
proposition of suggestions
for attracting the capital of
Iranians residing abroad,
revising the developmental
paradigm of special zones,
reinforcing the imperatives
of passive defense, and ex-
panding vital infrastruc-
tures, he presents a vision
of Lamerd’s prospective
plans; plans whose objec-
tive consists of augmenting
economic resilience, elevat-
ing investment security, and
consolidating this zone’s
status as one of Iran’s stra-
tegic poles of industry and
energy in the years ahead.
The full text of this dialogue
follows:

Bl Amir Borhani Naeini

© IRAN: In your estima-
: tion, which factors pre-
i cipitated the inclusion of the :
i Lamerd region and its indus- :
i trial and economic perimeter :
i within the adversary’s list of :
i targets? Does this matter bear :
i relevance to the region’s strate- :
: gic standing within the nation’s :
i economy and energy sector?
{ BORHANI NAEINI: Lamerd is not :
i alarge city; it is a municipality sit-
i uated at the southernmost point :
i of Fars Province, beyond which, :
¢ subsequent to the counties of :
i Lamerd and Mohr, one effective-
i ly exits the territorial bounds of :
i Fars Province. The Lamerd Spe-
i cial Economic Zone is likewise :
¢ located within this same county :
i and encompasses an area of ap- :
i proximately 5,000 hectares; a
¢ landmass that nearly corresponds
© to the size of Kish Island.
i Regarding the recent attack, how-
¢ ever, I must clarify a particular :
i point. The assault that occurred :
i during the initial days of the war
i upon Lamerd did not directly tar- :
i get the Special Economic Zone. :
¢ Contrary to certain economic :
i zones of the country — such as
¢ the Pars Energy Zone, wherein
i economic objectives were sub- :
i jected to attack — in Lamerd, the
. modality of assault was dissimi-
¢ lar. The primary target consisted
¢ of a residential compound and
i asports hall; a location situated :
i more than 7 to 10 kilometers
i away from the special zone and :
i positioned within one of the most
¢ densely populated urban areas.

{ The type of ordnance employed
¢ likewise indicated that the objec-
i tive was not exclusively destruc-
i tion. Four missiles were launched,
i each containing approximately :
: 180,000 tungsten fragments; :
. hence, a cumulative total of :
- 720,000 projectiles were dissem-
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a humanitarian catastrophe.

In our assessment, this attack was
entirely premeditated. Of course, :
¢ during subsequent days, we also
experienced impacts in proximity :
to the Special Economic Zone (Lam- :
erd Airport), which indicated that :
Lamerd had been positioned upon :
the adversary’s target list, and this

occurrence was not fortuitous.

Notwithstanding the human :
and social dimensions of this :
incident, its media reverber- :
ation was comparatively less :
pronounced than that of cer- :
tain analogous events. In your
i view, which factors caused the :
magnitude of this occurrence :
not to be perceived within pub- :
i lic opinion and the media to :
. the extent that it ought to have

been?

The truth is that during the pe- :
riod of warfare, the country was
¢ traversing an exceedingly difficult :
situation, and the volume of dis- :
tressing news was extraordinarily
high. Perhaps the geographic dis- :
tance of Lamerd from the center
also contributed to this incident :
being less visible. On the other :
¢ hand, we ourselves, during the ini- :
i tial days, did not precisely appre-
hend with which type of attack we
¢ were confronted, nor what the ac-
¢ tual dimensions of the event were.
Interestingly, the first analytical :
reports concerning this attack :
were published by certain for- :
eign media outlets, and it was
only thereafter that the extent of :

. the destruction attracted greater :
attention. During that same pe- :
riod, economic administrators :

Lamerd Hospital is filled with the civilians who were injured during the US-Israeli missile
attack on a sports hall and residential areas in the small town in southern Iran.
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inated across a residen- :
tial district. This is a city :
whose population does not :

even reach 30,000 individu- :
als. This magnitude of incendiary :
ordnance demonstrates that the :
aim was the maximization of hu- :
man casualties and the creation of :

Interestingly, the
firstanalytical
reports concerning
thisattackwere
published by certain
foreign media
outlets,and itwas
onlythereafter
thatthe extent of
thedestruction
attracted greater
attention.
Duringthatsame
period, economic
administrators were
likewise prohibited
from conducting
interviews
duetosecurity
considerations; a
decisionthat, in

my opinion, was
entirely correct.
Ourstrategywasto
continue economic
activitieswithout
generatingamedia
atmosphere,sothat
informationwould
not be exploited by
theadversary.

The photo shows an overview of
the Lamerd Special Economic Zone,

" southern Iran.
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i were likewise prohibited from
i conducting interviews due to se-
i curity considerations; a decision
¢ that, in my opinion, was entirely
¢ correct. Our strategy was to con-
i tinue economic activities without
i generating a media atmosphere,
i so that information would not be
i exploited by the adversary.

i Throughout all the days of war-
. fare, the personnel of the Special
i Economic Zone, the customs ad-
: ministration, and the operational
i complexes — notwithstanding
i that some among them had lost
i their loved ones in this attack —
i did not permit even a single day
i of interruption in the zone’s eco-
¢ nomic activity. This self-sacrifice is
¢ truly commendable. Today, how- :
i ever, | believe it is our collective
i duty to speak about this incident
i and to ensure that this occurrence
i does not fall into oblivion.

¢ Prior to entering into econom-
i ic discussions, kindly provide
i a depiction of the Lamerd Spe-
i cial Economic Zone’s standing
¢ within the national economy.
: What are the most significant
: competitive advantages of this
i zone, and what role does it play
i within the country’s energy
i chain and industrial sectors?

i Allow me first to mention one
i point. We are presently a Special
: Economic Zone; however, we have
i also submitted a request to the :
i government for the conversion of :
¢ this complex into a Free Zone. We
i are convinced that if this transfor-
i mation materializes, in addition to
i the expansion of investment, the
¢ residents of Lamerd County will
i also benefit from greater eco-
{ nomic advantages, employment
i opportunities, and facilitations; a
i matter that could compensate for
i a portion of this region’s depri-
i vations. Lamerd, from an infra-
¢ structural perspective, still ranks
© among the country’s less privi-

A large solar farm has been constructed in the Lamerd Special Economic Zone.
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. leged areas, and the conversion of
i the special zone into a free zone
i could represent a significant op-
: portunity for development.

: The rationale for establishing a
i Special Economic Zone in Lamerd
i likewise resides in the existence
i of substantial energy advantages.
i This zone is situated in proximi-
i ty to Asaluyeh, and the principal
¢ natural gas transmission lines of
¢ the country — including the IGAT
i 4 and IGAT 8 gas pipelines — tra-
i verse its vicinity. Furthermore,
i active major gas fields and newly
i discovered fields in the south-
i ern part of Fars Province have
¢ endowed this region with a very
¢ considerable capacity. For this
i reason, Lamerd is among the few
i locations in the country where in-
i dustries encounter the least diffi-
i culty in securing energy supplies.
¢ On the other hand, this zone pos-
© sesses an extraordinary capacity
¢ in the domain of solar energy.
i During certain seasons of the year,
i there exist 16 to 17 hours of direct
i sunlight with exceptionally low
i humidity, which has created ideal
: conditions for the development
¢ of solar power plants. In this re-
i gard, a 10-MW solar power plant
i is currently operational within the
i Lamerd Special Economic Zone,
i and the plan for expanding this
i capacity is also on the agenda.

. In the days subsequent to the
i attack, what policies and mea-
i sures did the Lamerd Special
: Economic Zone place on its
i agenda for supporting afflict-
: ed families, preserving em-
¢ ployment, and preventing the
{ economic consequences of the
: crisis?

i The Lamerd Special Economic
i Zone today has generated em-
i ployment for more than 3,700
¢ individuals directly and approx-
imately 12,000 individuals indi-
i rectly. Given the county’s popu-
i lation, a considerable segment
i of Lamerd’s families have their
i livelihoods, in one way or anoth-
: er, dependent upon this zone’s ac-

tivities. Hence, we do not perceive

: our responsibility as confined
solely to the industrial domain,
i and we believe that the special
i zone bears a serious social obli-
i gation as well.

i Our first decision following the
: commencement of warfare was
¢ the prohibition of any workforce
i reduction within the units estab-
¢ lished in the zone. We conducted
i numerous meetings with inves-
i tors and company managers to
i examine their difficulties and,
through the utilization of the
- | banking system’s capacities, gov-
i ernmental apparatuses, and the
i zone's own resources, we pre-
i vented any harm to the people’s
i employment.

* : Fortunately, we succeeded in con-
¢ trolling a considerable portion
¢ of the war’s economic effects, so
i that the livelihoods of Lamerd’s
i families would not be placed in
i jeopardy. Of course, human losses
i are irreparable. According to the
¢ announcement of the Foundation
© of Martyrs and Veterans Affairs af-
i terthe enemy’s attack, 21 citizens
i — ranging from a 2-year-old child




