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Deep Dive

Resilience Becomes Lamerd’s Ultimate Weapon

to merchants, elites, medical per- :
sonnel, volleyball players, football
players, and various strata of the :
populace — were martyred, and :
128 innocent human beings were :
injured; many of our colleagues :
likewise endured severe psycho- :
logical and emotional traumas. :

For this reason, in addition to : s

financial support, we arranged '
programs for the provision of :
counseling services, psychological :
assistance, and social support for :

the affected families.

Our emphasis was that these fam-
ilies should not feel abandoned
within the city or the industry. In :
all programs — including Work- :
ers’ Day ceremonies, Industry Day :
events, and other gatherings of the :
zone — we endeavored to have :
the families of the martyrs and :
the afflicted present alongside us. :
Perhaps these measures constitute :
only a small fraction of our duty; :
nevertheless, we firmly believe we :
must not permit these families to :
: conditions?
At the same time, we also had
colleagues who themselves were :
martyred in this incident. Mr. Far- :
had Najafi, our veteran colleague :
i must work with heightened moti-
¢ vation and not permit the enemy
tained the exalted rank of martyr-
dom during the US-Israeli missile :
attack on Lamerd'’s residential :
areas. Filling their vacancies is :
impossible; however, we have :
striven, within the framework of :
the law, to support their families
and to facilitate the continuation :
¢ tinued throughout the entire du-
i ration of warfare and were not
One of the principal concerns :
under such conditions is the :
preservation of production :
continuity and the prevention :
of disruption to the supply :
chain. What effect did warfare :
i staff presence, remote work for
exert upon industrial activities, :
the procurement of raw mate- :
rials, and the zone’s commerce, :
and how were these challenges
various sectors. Our aim was that,
We must adopt a realistic per- :
spective; warfare and maritime :
restrictions certainly influenced :
the country’s economic activi- :
ties, including those of the Lam-
erd Special Economic Zone. We
encountered limitations in the :
importation of goods, maritime
transportation, and certain supply :
chains. To assert that there was no :
effect would be inconsistent with :
i have upon the confidence of

experience a sense of oblivion.

from the customs administration
of the Lamerd Special Zone, at-

of their life paths.

and the resultant restrictions

managed?

reality.

Of course, prior to the com- :
mencement of warfare, we had
planned for such contingencies. :
Our objective was to secure the :
raw materials required by in- :
dustries for a minimum of six :
months in advance. Fortunate- :
ly, we succeeded in procuring :
more than 80% of the projected :
demand — particularly for the :
aluminum industry and its down- :
stream and upstream sectors — :
and, consequently, this industry’s
market did not confront a serious :

deficit.

nuity and the prevention of a cri- :
sis in raw material supply — was, :

fortunately, realized.

A,

Early construction work for building a desalination plant for the Lamerd Special Economic Zone has been done.
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Whereas many anticipated that
industrial activities would suf-
fer interruption, the Lamerd
Special Economic Zone sus-
tained its operational tempo.
What were the most critical
factors underlying this success
in maintaining production and
service delivery under wartime

Not even for a single day was the
Lamerd Special Economic Zone

was such that everyone felt they
to achieve its objective. Perhaps I

could state that, on certain days,
the volume of activity and service

provision even surpassed that of :

ordinary periods. Civil engineer-
ing projects, road construction,
infrastructure development, and
executive activities likewise con-

interrupted.

Of course, for the preservation of :

personnel safety, we implement-
ed protocols commensurate with
wartime conditions; these includ-
ed the reduction of nonessential

certain employees — particularly
women whose attendance was
not mandatory — and the reduc-
tion of workforce density across

should an incident occur, the least
harm would befall the person-
nel. However, the zone’s primary
activity — production, customs
services, and project execution —
proceeded without interruption.

The occurrence of such crises
typically exerts an influence
upon the investment climate.
What impact did this event

domestic and foreign investors,
and what measures have been
undertaken to preserve or rein-
force this confidence?

Without any doubt, the sanctions
and security threats of recent years
— and particularly the recent war-
fare — have affected the trajectory
of investment. A considerable por-

tion of Lamerd’s populace has, for : :
i view in joint sessions with the :
i Ministry of Economic Affairs :
: and Finance and the Supreme :
other regional states, and many of :
: them are desirous of transferring
This achievement was not solely :
the result of the special zone’s ef- :
forts; rather, it was the outcome :
of extensive cooperation from
the government. From the pres- :
ident himself to the Ministry of :
Economy, the Islamic Republic :
of Iran Customs Administration, :
the banking network, and other
institutions, all parties contrib- :
uted and, through the facilitation
of processes, prevented the pro- :
duction chain from being halted. :
Admittedly, a portion of the zone’s
developmental and export pro- :
grams were affected by the war- :
time conditions; nevertheless, our :
most important objective — the :
preservation of production conti- :

many years, engaged in economic
activities in Persian Gulf countries
such as Bahrain, Kuwait, Qatar, and

. their capital to their birthplace.
i Unfortunately, however, the at- :
i mosphere that has been created :
: has caused these individuals to :
i encounter numerous difficulties; :
i these range from apprehensions :
i regarding travel to Iran to banking :
i restrictions, account freezes, asset :
i seizures, and complications arising :
i from the exceptional circumstanc-
¢ es. Itis natural that such an atmo-
i sphere would influence investors’
i decisions.

closed. The city’s atmosphere

i Inyour remarks, you alluded to
i the investment capacity of Ira- :
: nians residing in Persian Gulf :
i countries. Given the region’s
i new circumstances, which pol- :
i icies could channel the capital
of expatriate Iranians toward
i special economic zones, partic- :
i ularly Lamerd?
: Fortunately, investment projects :
: are currently being implemented :
¢ with vigor, and contrary to cer-
{ tain perceptions, capital attrac- :
i tion in the zone has not ceased. :
Of course, one must remain real- :
i istic. To assert that sanctions or
: warfare exert no effect upon the :
¢ economy and investment would :
i be an incorrect interpretation. :
i These conditions certainly impact :
i the business environment. :
i One of our serious concerns per- :
i tains to Iranians and individuals :
: of Iranian descent who own busi- :
: nesses and capital in Persian Gulf :
i countries — especially the UAE,
¢ Bahrain, Kuwait, and Qatar —and :
i who are interested in investing in :
i their homeland. Unfortunately, :
: subsequent to the warfare, many :
i of these individuals have faced
! restrictions, including banking :
¢ difficulties, legal limitations, and :
i anxieties concerning the security
i of their assets.
¢ For this reason, we have pro- :
posed to the government the
i establishment of a govern- :
: ment-guaranteed fund for the :
i attraction of expatriate Iranian
i capital; a fund that, through :
i the creation of security and
: confidence, could facilitate the :
! repatriation of capital to the :
i country. We have initiated pre- :
i liminary studies for this project, :

”

Notevenfora

single day was the
Lamerd Special
EconomicZone
closed.Thecity's
atmospherewas
suchthateveryone
felttheymustwork
with heightened
motivationand not
permitthe enemyto
achieveitsobjective.
Perhaps|could
statethat, on certain
days, thevolume of
activityand service
provision even
surpassed that of
ordinary periods.
Civilengineering
projects, road
construction,
infrastructure
development,and
executiveactivities
likewise continued
throughoutthe
entire duration of
warfareand were not
interrupted.

and the matter is also under re- :

Council of Free and Special Eco-

‘ nomic Zones. This plan has not

The Iranian Vice President and the Head of the Department of the Environment Shina Ansari () inaugurates two environmental
initiatives, including an air quality online monitoring station, within the Lamerd Special Economic Zone on February 03, 2026.
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: yet been finalized; nevertheless,
i I believe it possesses the poten-
i tial to become a national model.

¢ What effect did the enemy’s re-
i cent attack have upon produc-
i tion, employment, and exports
i within the Lamerd Special Eco-
i nomic Zone?

i In the domain of production, for-
¢ tunately, none of the zone’s facto-
i ries ceased operations, and the
i production process continued. :
¢ In the export sector, however, we
i were compelled to modify our
i methods. Prior to the warfare, the
i majority of exports were conduct-
¢ ed through southern ports such as
: Bandar Parsian and Bandar Sha-
¢ hid Rajaei. However, with the im-
position of maritime restrictions,
i a portion of products was redi-
i rected to the domestic market and
i the commodity exchange, while
: another portion was exported via :
¢ land routes — including through
i Iraq and Turkey. Thus, the export
i pattern changed, and, naturally,
i the volume of exports was affect-
i ed during that period. Neverthe-
. less, the crucial point was that the
¢ production cycle did not cease,
i and the zone’s industries contin-
i ued their operations.

: mation of the national industrial
¢ development map is not feasible
¢ in the short term; nevertheless,
i this matter has today become
i one of the principal axes of gov-
i ernmental programs and passive
i defense requirements.

: 'What vision do you envision for
. the reconstruction, develop-
i ment, and resilience enhance-
i ment of this zone? Within this
: vision, is there also a place for
i adherence to principles pertain-

: ing to environmental protection?
: The important point is the em-
: phasis upon development si-

i multaneous with environmental
i preservation. We have repeat-
i edly stated that economic de-
i velopment, capital attraction,
: and infrastructure creation are
important to us; however, if this
i development comes at the cost of
i environmental damage, we shall
not accept it. For this reason, envi-
i ronmental protection constitutes
i ared line for the Lamerd Special

Economic Zone.
Over the past year, we have im-

i plemented projects such as an
i air quality online monitoring
i system, and this process will
i continue. Furthermore, the head
i of the Environmental Protec-
: tion Organization has visited the
i zone's projects, and environmen-
¢ tal programs are being pursued
i with seriousness. Alongside this
i matter, we have also drawn upon
i the experiences of other special

zones so that the zone’s future

i development will be grounded
¢ in principles of sustainability and
: environmental conservation.

On the other hand, the govern-

i ment has today arrived at the
i conclusion that the develop-
: ment of free and special eco-
: nomic zones represents one of
i the important strategies for the
: i country’s economic growth. We,
: What lessons did the recent :

: warfare impart for the en-
: hancement of resilience in the :
. country’s industrial and eco- :
 nomic infrastructures? Is it
i necessary to revise the devel-
i opmental model of special eco-
i nomic zones and the require-
: ments of passive defense?

i One of the most significant les-
i sons of this warfare was the im-
i perative of revising crisis manage-
i ment training and passive defense
i protocols. Over the past years,
i numerous educational courses
: have been conducted; however,
experience demonstrated that, at :
i the moment of crisis, what truly :
i matters is the operational pre-
i paredness of personnel. There-
i fore, training must transition
i from a purely theoretical mode
: toward applied and operational
¢ instruction.

i Another important matter is the
i revision of the special econom-
i ic zone development model. In
i the past, from an economic per-
i spective, it was rational for each
: special zone to concentrate ex-
¢ clusively upon a single industry; :
¢ however, from the standpoint of :
i passive defense, the complete
i concentration of an industrial
i chain within a single zone gen-
¢ erates vulnerability. If a zone
¢ that encompasses the entire
i capacity of an industry were to
¢ be targeted, a large segment of :
i the country’s production chain
i would suffer disruption. For this
i reason, I believe that the diversi-
¢ fication of industries within spe- :
i cial zones must be augmented;
¢ in such a manner that, alongside
i mineral industries, a portion of :
i petrochemical, refining, and oth-
i er industries also develop within
: these zones. This diversification
: would enhance the country’s
¢ economic resilience and miti- :
i gate the risk of concentration. :
i Of course, a complete transfor-

too, with this same approach,

i are pursuing the program for
i converting the Lamerd Special

Economic Zone into a Free Zone.
Additionally, proposals for the

i amendment of economic incen-
i tives — including tax exemp-
i tions, regulatory facilitations,
i and the reduction of investment
i costs — have been submitted to
. the Ministry of Economic Affairs
¢ and Finance; if realized, these
i could accelerate the zone’s de-
i velopmental momentum.

In the infrastructure domain, we

have also set a target that, over

the next 5 years, approximately
70% to 75% of the zone’s infra-

i structure — comprising water
i networks, electricity, roads, facil-
¢ ities, and service networks — will
i be completed. The development
i of renewable energy is likewise
i one of our principal priorities. To-
: day, the Lamerd Special Economic
i Zone ranks among the country’s
¢ leading regions in the develop-
i ment of solar power plants, and
i we shall continue this trajectory
i with determination.

i Alongside this, the most significant

infrastructural project for the com-

¢ ing years is the water transfer from
i the Persian Gulf to the Lamerd
i Special Economic Zone; a project
i whose executive operations have
i commenced, whose contractor has
i been selected, a portion of whose

pipeline route has been laid, and

¢ whose desalination plant construc-
: tion and transmission line phases
: are also scheduled.

Our vision is for Lamerd to be-

© come one of the country’s import-
i antpoles of industry, energy, and

investment; a zone wherein eco-

¢ nomic development, employment,
¢ investment security, environmen-
i tal sustainability, and public wel-
i fare are realized simultaneously.

The article first appeared in the

i Persian-language newspaper Iran.




