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Persian Gulf States Can Pivot from War to Trade

Advancing Iran-Kuwait trade in post-war era

From crisis management to strategic partnership

By Arash
Nikpay Salakdeh
Vice chairman of the

Board, Iran-Kuwait
Chamber of Commerce
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War inevitably imposes substan-
tial economic costs on the re-
gion. Yet history has consistently
shown that periods following
major crises also create unique
opportunities to redefine supply
chains, attract investment, and
reshape economic cooperation.
Across the world, post-crisis en-
vironments have often become
catalysts for rebuilding stronger
commercial relationships and
establishing long-term strategic
partnerships.

Iran and Kuwait, owing to their
geographical proximity, cultur-
al affinities, and complementa-
ry economic interests, are well
positioned to become one of the
region’s most successful models
of post-war economic coopera-
tion. As regional tensions grad-
ually ease and stability begins
to return to the shipping lanes
of the Persian Gulf, the private
sectors of both countries have
a valuable opportunity to play
a more prominent role in ex-
panding bilateral trade, while
continuing to account for geo-
political risks in their long-term
business strategies.

1. Moving beyond traditional
trade toward strategic eco-
nomic partnership: Trade re-
lations between Iran and Kuwait
should no longer be confined to
conventional exports and im-
ports. The future framework of
cooperation should be built upon
three strategic pillars:

« Joint investment

¢ Technology transfer

» Development of regional value
chains

As Kuwait continues its efforts to
diversify its economy beyond hy-
drocarbons, Iran offers extensive
industrial, mining, agricultural,
and human capital capabilities.
These comparative advantages
are highly complementary and
provide a strong foundation for
sustainable economic collabora-
tion.

2. Iran is Kuwait’s closest and
most reliable regional supply
partner: One of the most im-
portant lessons of recent region-
al conflicts has been the vulner-
ability of extended global supply
chains. For the Kuwaiti market,

Iran has the potential to become
one of the region’s most depend-
able sourcing partners because:
¢ Transportation distances are
significantly shorter.

¢ Logistics costs are considerably
lower than many competing sup-
pliers.

e Faster delivery times are
achievable.

 Supply disruption risks can be
substantially reduced.

At a time when many interna-
tional suppliers continue to face
elevated maritime freight and in-
surance costs, Iran’s geographical
advantage represents a strategic
competitive asset.

3. Five strategic sectors for bi-
lateral cooperation: The new
phase of economic cooperation
should extend well beyond tra-
ditional commodity trade. The
most promising sectors include:
o Steel and metal industries

¢ Construction materials and in-
frastructure equipment

» Food processing and agricultur-
al products

¢ 0Oil, gas, and petrochemical
equipment

» Engineering and technical ser-
vices

Iranian companies have accumu-
lated significant experience in
executing large-scale industrial
projects over the past decades
and are well positioned to serve
as reliable partners in Kuwait’s
future development initiatives.
4. Establishing a joint logistics

hub: One of the most strategic
initiatives would be the estab-
lishment of a joint Iran-Kuwait
logistics hub. Such a facility could
provide:

* Warehousing

* Repackaging and value-added
logistics

* Regional distribution

e Re-export services to other
Persian Gulf Cooperation Council
(Gcc) markets

A shared logistics platform
would significantly reduce trade
costs, improve operational ef-
ficiency, and shorten delivery
times across the region.

5. Empowering the private
sector: While governments cre-
ate the regulatory framework
for economic cooperation, the
private sector remains the prin-
cipal engine of sustainable trade
growth. Chambers of commerce
should play a more proactive role
by:

« Organizing trade missions

¢ Promoting investment oppor-
tunities

« Facilitating commercial dispute
resolution

» Providing training on Kuwaiti
market standards and regula-
tions

« Developing verified databases
of qualified manufacturers and
exporters

6. Expanding financial cooper-
ation: Banking and financial con-
straints remain among the most
significant obstacles to bilateral

trade. Potential solutions include:
» Greater use of local currencies
in trade settlements

* Barter arrangements

» Establishment of joint invest-
ment funds

« Utilization of regional interme-
diary banks

e Development of innovative
trade finance instruments
Without modern and efficient
financial infrastructure, sustain-
able growth in bilateral trade will
remain difficult to achieve.

7. Quality and standards are
the gateway to the Kuwaiti
market: Kuwait is a sophisticat-
ed and highly competitive mar-
ket. Iranian exporters must shift
their focus from simply selling
products to delivering compre-
hensive business solutions. Com-
pliance with international stan-
dards, independent third-party
inspections, reliable after-sales
services, professional packaging,
and timely delivery will increas-
ingly determine long-term suc-
cess in the Kuwaiti market.

8. Economic diplomacy is more
important than ever: In the
post-war environment, competi-
tion extends beyond economics
— itis fundamentally a competi-
tion for trust. Countries capable
of consistently demonstrating
reliability in product delivery,
contractual performance, and
long-term cooperation will se-
cure a greater share of regional
markets. Accordingly, economic
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diplomacy must evolve along-
side political diplomacy, with the
private sector serving as its oper-
ational driving force.

The post-war era represents far
more than the end of a crisis; it
marks the beginning of a new
competition to shape the region’s
economic future.

Iran and Kuwait possess the po-
tential to elevate their bilateral
commercial relationship from
traditional trade to a compre-
hensive strategic partnership.
Achieving this objective will
require mutual trust, policy sta-
bility, enhanced logistics infra-
structure, more efficient financial
mechanisms, and active partici-
pation from the private sector.
As vice chairman of the Iran-Ku-
wait Chamber of Commerce, I
firmly believe that the future of
economic relations between our
two countries should not depend
on the complete elimination of
regional risks. Rather, it should
be built upon the intelligent and
timely utilization of post-crisis
opportunities. The sooner we
establish a resilient network
of industrial cooperation, com-
mercial partnerships, and joint
investments, the greater our col-
lective share of regional and in-
ternational markets will become.
Today is the time to move beyond
transactional trade and embrace
a durable, long-term strategic
economic partnership between
Iran and Kuwait.

Ifirmly believe
thatthefuture of
economicrelations
between ourtwo
countriesshould
notdepend on

the complete
elimination of
regionalrisks.
Rather,itshould
bebuiltuponthe
intelligentand
timely utilization
of post-crisis
opportunities.The
soonerwe establish
aresilient network
ofindustrial
cooperation,
commercial
partnerships,and
jointinvestments,
the greaterour
collective share
ofregionaland
international
marketswill
become.
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